MINUTES
KELLIHER CITY COUNCIL 
MEETING DECEMBER 6, 2010
  
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.
 
Mayor Latterell called the meeting to order at 6:00 p.m.
Council Members present: Ramona Gehlert, Laura Nelson, Don Erickson and Vicky Rabe
Council Members absent: None 
Staff present: Shelli Krueth, Tom Heck and Chuck Schultz
Public present: Curt Meyer, Richard Skoe and Linda Dreher

Agenda   Mayor Latterell asked Action item number 6.02.1 to be added to the Agenda as requested by Clerk Krueth.

Motion: was made by Rabe and seconded by Nelson to approve the Agenda with the addition of action item #6.02.1.  Motion carried unanimously.

Public Forum
No one was present to address the Council in the Public Forum.

Consent Agenda 
The following consent agenda items were presented for approval: 

5.01	City Council Meeting Minutes, November 8th, 2010
5.02	Canvassing Board Minutes
5.03	Special Meeting Minutes, November 22, 2010
5.04	Receipts for November 2010 totaling $57,251.51.
5.05	Claims List for Approval totaling $9,812.48.
5.06	Claims List Paid prior to today's Council Meeting, totaling $27,989.36.
5.07	Employee Overtime Report
5.08	Delinquent Water/Sewer Accounts
5.09	Cash Control Statement
5.10	Bank Reconciliation Report

Motion was made by Erickson and seconded by Nelson to approve the Consent Agenda as presented.  Motion carried unanimously.

General Business

Curt Meyer - Widseth Smith Nolting
6.01	Curt Meyer gave the Council an update on where the Water Sewer Project was in the application process and the design process. Since the previous Engineer could not provide us with maps, Beltrami County will be sending a form requesting our consent to send WSN their Lot and Block CAD Drawings to give WSN a starting point. Clerk Krueth will have to sign the form when it comes in.  Curt informed the council that the funding for 2010 will not be out until late March, which might work out well for us. Clerk asked about PFA Funding as she had received a flyer on that funding schedule, Curt informed them that PFA will play a part in our funding and that Pat Conroy from their office will have us renew our IUP when the time comes. 
	Richard Skoe asked about the different Grants that we will be needing and the formulas they all use. Discussions were held regarding the formulas used, how households & Businesses are counted in the formulas, and how all these formulas affect the affordability concerning the Grant vs. Loan ratios. And how the PER affects everything, hence the importance of having the PER correct from the start. The mapping must be done first, then the PER. When they start writing the PER, they will be back to discuss everything that will be included. Skoe asked about the timing of finishing the PER to be accepted in time that they will use the 2000 Census vs. the 2010 Census, Curt believes we will have everything ready before the 2010 Census would be put into use for the calculation. Skoe then asked about the Water Tower, since it is now deemed historical, what are the processes that need to be accomplished to have a new water tower approved. Curt does not believe the Water Tower issue will hold up the project, he is more concerned with new water lines being part of the project since RD seems inclined not to approve new water lines lately.

Resolution 2010-11
6.02	Resolution authorizing the City of Kelliher to accept the 2010 PILT/Con Con Grants in the amount of $66,960.00.

	Roll call vote:	Erickson - YES
			Gehlert - YES
			Latterell - YES
Nelson - YES
Rabe _- YES
	
	Resolution 2010-11 passed unanimously.

Resolution 2010-12
6.02.1	Resolution authorizing the City of Kelliher to accept  a Grant from Greater Northwest EMS for the First Responders in the amount of $1,000.00.
	
	Roll call vote:	Erickson - YES
			Gehlert - YES
			Latterell - YES
Nelson - YES
Rabe _- YES
	
	Resolution 2010-12 passed unanimously.


Housing Incentive Application
6.03	Blaine Raincloud applied for the $5,000.00 Housing Incentive Grant, he is wanting to buy the residence located at 207 Lakin Ave SW.

Motion was made by Nelson and seconded by Rabe to accept the Application as made by Blain Raincloud.  Motion carried unanimously.

Fire Relief Association
6.04	Ron Rabe and Richard Skoe addressed the Council concerning the Fire Relief Pension Fund, which is in a deficit because of investing the monies in the State indorsed stocks. The Relief Association has come up with a few options to get the Pension Fund out of the red. Mr. Rabe explained the options to the Council, and informed them of their recommendation.
	They could continue on as is with the deficit, pay a portion to lower the deficit or pay it all off to get the fund out of debt. The Pension Board of Directors has recommended paying the deficit off. They would use the Fire Departments Donated Fund to accomplish this. With this option they are also lowering the annual retirement amount from $575.00 to $560.00 and the remaining funds can then be placed into a long term CD for maximum interest. The Fire Department is asking the Council for their approval to reduce the annual retirement amount and to pay the $48,000.00 Pension Fund deficit. Discussion was held regarding the options, and best use of the money.

Motion was made by Erickson to approve paying the $48,000.00 to the Pension Fund to clear up the deficit and reinvest the remaining balance in a long term CD. Motion was seconded by Gehlert. Motion carried unanimously.

Fire Department - Hiring Recommendation
6.05	Greg Vollhaber presented the Council with his recommendation to hire Dan Persons and Tim Neft as Firefighters. Vollhaber gave the Council copies of the questions they used in the interview process and explained that he would like to start having new hires go through a physical and background check also. Vollhaber would like to make the physical and the background checks as mandatory in their hiring process. Vollhaber will also be looking into setting up an agility test for new hires in the future. All of these changes are to protect the city in the long run. Greg is recommending the hiring of Persona and Neft, conditional upon them passing the Physical and Background checks.

Motion was made by Nelson to approve the hiring Dan Persons and Tim Neft conditional upon the passing of the physical and background checks. Motion was seconded by Rabe. Motion carried unanimously.

Water / Sewer Rate Increase
6.06	Mayor Latterell explained the spreadsheet he and Clerk Krueth had prepared showing the current sewer rates with the projected deficit and 4 options of raising rates to get the Sewer Fund back in the black based upon current average usage. Discussion was held concerning how these rate increases would affect the users. With the upcoming Water Sewer project, the city will be required to charge rates that will at least break even. The last water increase has brought the water fund out of the red. These new rates need to adopted in January, 2011, and would show up on the February bills. A decision was tabled until the January meeting.

Finalize 2011 Budget
6.07	Council was presented with an updated 2011 Budget, showing the changes from the Budget working meeting. The general levy was reduced from $36,000.00 to $34,300.00. 

Motion was made by Nelson to approve the 2011 Budget as presented and seconded by Rabe. Motion carried unanimously.

Finalize 2011 County Property Tax Levy
6.08	As presented in the Budget, the general Levy is set at $34,000.00 and Debt Service at $9,000.00.

Motion was made by Gehlert to set the Final Levy as presented and seconded by Rabe. Motion carried unanimously.


Staff Reports
Public Works
7.00	Chuck Schultz had nothing new to report, other than we had enough snow!

Liquor Store 
Income Statement
7.01	Income statement showed the new roof expenses and an additional payroll for the month of November. Mayor Latterell had met with Tom Heck and discussed the 2011 Liquor Store budget. The Liquor Store does have a CD set aside for capital improvements, so in the 2011 Budget that amount was figured into the expenses if needed.

Authorize Transfer to General Fund
7.02	The 2010 Budget includes a Fund transfer from the Liquor Store to the General fund, and since the Liquor Store has the money, we should transfer it now before the end of the year.

Motion was made by Nelson to transfer the $20,000.00 from the Liquor Store Fund into the General Fund as required in the 2010 Budget. Motion was seconded by Erickson. Motion carried unanimously.
	
	Discussion was held regarding the year-end inventory that needs to be done. Clerk Krueth was advised to contact the Auditors to find out what day will work for them. Ramona Gehlert will be available to help if needed.

Adjournment
 
A special "Thank You" to Don Erickson and Ramona Gehlert! Don has given 12 years of service to the community! And Ramona has given 4 years! Both of your input and insights will be missed.

Motion was made by Rabe, second by Gehlert to adjourn the meeting.  Meeting Adjourned at 7:25 p.m.  Motion carried with Latterell, Erickson, Nelson, Rabe and Gehlert voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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