MINUTES
KELLIHER CITY COUNCIL 
MEETING NOVEMBER 22, 2010
  
The Council met in the Council chambers at City Hall for a Special Meeting at 5:30 p.m.
 
Mayor Latterell called the meeting to order at 5:35 p.m.
Council Members present: Mayor Latterell, Ramona Gehlert, Don Erickson and Vicky Rabe
Council Members absent: Laura Nelson 
Staff present: Shelli Krueth, and Tom Heck 

Pledge of Allegiance

Agenda   

Motion: was made by Gehlert and seconded by Rabe to approve the Agenda as is.  Motion carried unanimously.

Public Forum
No one present to address the Council.

Air Conditioning / Heating Unit-Clerks Office 

 	The purchase of a AC/Heating Unit for the Clerks' office was tabled at the last meeting, waiting to hear from the Fire Department if they wanted to help with the cost and purchase a larger unit to cool / heat their meeting room also. Clerk Krueth inform the Council that it was not brought up at their last meeting. She also informed the Council that the rebate from Beltrami Electric would be available for at least the next year. Discussion was held as to purchasing a larger unit and cooling the Council Chambers also. It was decided the Council Chambers did not need to cooled.

Motion was made by Rabe and seconded by Erickson to approve the bid from Gas Appliance Service, Mark Holmgren, to purchase the new Air Conditioner / Heating system..  Motion carried unanimously.

Employee Reviews

Tom Heck - Head Bartender
	Mr. Heck had filled out Employee Performance/Evaluations on each of his Bartenders and cleaning personnel.
The Council was informed that Jamie Kisner had turned in her resignation. Her last day would be 11/28/2010, unless the council could give her a more substantial raise. Discussion was held concerning the personnel ramifications that would arise if the cleaning position was paid at a much higher rate then the bartenders on the occasions they clean for her. Mr. Heck said he had received an application from Anna Schuh for the cleaning job this last spring. Council directed Clerk Krueth to find the application and offer the job to Ms. Schuh, if we do not have the application any longer, we will then need to advertise for the position. Mr. Heck is authorized to fill the position.

Motion was made by Gehlert and seconded by Erickson to accept the resignation from Jamie Kisner, and authorize Mr. Heck to fill the vacated position.  Motion carried unanimously.

Motion was made by Rabe and seconded by Gehlert to approve the pay raises as recommended by Mr. Heck, Head Bartender, for the Liquor Store Bartenders effective Jan 1, 2011; M. Brown, T. Forst, & N. Frenzel at 3.3%, L. DeCent & L. Stensing at 3.2%.  Motion carried unanimously.

Discussion was held concerning the remaining staff evaluations and pay increases; Chuck Schultz, Tom Heck, Shelli Krueth and Jay Waldo. 

Motion was made by Gehlert and seconded by Erickson to approve 4% pay increase for Chuck Schultz, Tom Heck and Shelli Krueth and a 3.2% pay increase for Jay Waldo to be effective on Jan 1, 2011.  Motion carried unanimously.

Council discussed the budgeting for a possible office help or over time, expressing to Clerk Krueth not to overload herself with work, or the possibility of hiring part-time through CEP, a school student or retired resident from the community. 




2011 Budget

	Mayor Latterell explained the 2011 Projected Budget that he and Krueth had put together. Lengthy discussions were held concerning the Water & Sewer Funds, Mayor Latterell and Clerk Krueth will get together to come up with some options for raising the rates to break even. Tom Heck will prepare a list of repairs needed at the Liquor Store.



Adjournment
 
Motion was made by Gehlert, second by Rabe to adjourn the meeting.  Meeting Adjourned at 7:25 p.m.  Motion carried with Latterell, Erickson, Rabe and Gehlert voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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