MINUTES

KELLIHER CITY COUNCIL 

MEETING JANUARY 11, 2010
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:00 p.m.

Council Members present: Don Erickson, Victoria Rabe, Laura Nelson, and Ramona Gehlert
Staff present: Dianna Thurlow, Tom Heck, and Peggy Vollhaber
Agenda
Motion: was made by Nelson and seconded by Rabe to approve the Agenda.  Motion carried unanimously.
Public Forum
No one was present to address the Council.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01
City Council Meeting Minutes, December 21, 2009

5.02
City Council Special Closed Meeting Minutes, December 21, 2009

5.03
Receipts from December 18rth, 2009, to January 8th, 2010, totaling $139,179.12
5.04
Claims List for Approval totaling $37,965.32
5.05
Delinquent Water Accounts

5.06
Employee Overtime Report

5.07
Cash Control Statement

Motion was made by Erickson and seconded by Nelson to approve the consent agenda items as presented, excluding 5.06 as there was no overtime to report.  Motion carried unanimously.
Staff Reports

Liquor Store
Income Statement
6.01
The Council reviewed the December Income Statement with the Head Bartender, Tom Heck.  The Council questioned the wages slowly creeping back to where they were prior to the elimination of the Managerial positions.  The Council indicated that this is something to keep an eye on.  The Council also questioned the Head Bartender regarding the profit margin on beer.  Tom indicated that he would double check the margins as beer went up.
Liquor Store Yearly Income Analysis
6.02
Mayor Latterell presented the Council with a Liquor Store Yearly Income Analysis based on CTAS, the City's accounting software.  The Clerk, Dianna Thurlow, requested the Mayor double check the numbers to ensure that the Liquor Store Income Statement was accurate.  The difference was minimal, thus making the Income Statement a valuable tool in summarizing outcomes.  The 2009 Income Statement was missing accurate numbers from January and February, due to its creation in March of 2009.  It was noted that it will be helpful to be able to compare the monthly Income Statement to the prior year.
January 1st Inventory

6.03
The Council reviewed the January 1, 2010, Inventory Report.  Prior to the physical count Inventory was $45,799.96 and after the physical count it totaled $45,200.81, a difference of $599.15.  The Head Bartender, Tom Heck, indicated that there were items that did not have the correct UPC code in the system and the system did not recognize them.  These items were added to the system. 
MMBA Boot Camp, February 23rd through the 24th

6.04
The Head Bartender, Tom Heck, requested to attend this year's MMBA 2010 Boot Camp being held February 23rd through the 24th.  It was determined by the Council that Tom Heck attend.  A short discussion was held regarding sending an additional attendee.  Mayor Latterell will attend if available.  The total cost to send two individuals totals $364.00.  To send one individual the cost would be $289.00, a difference of $75.00.
Motion was made by Gehlert and seconded by Rabe to approve sending two individuals to the MMBA Boot Camp being held at Breezy Point February 23rd through the 24th.  Motion carried unanimously.

1 to 4 Day Temporary On-Sale Liquor License

6.05
The Council reviewed the 1 to 4 Day Temporary On-Sale Liquor License request from the Head Bartender, Tom Heck.  Tom would like to have a Super Bowl party on February 7, 2010.  The temporary On-Sale Liquor License is for "non-profit organizations" and a municipality may not issue more than three four-day, four three-day, six two-day, or 12 one-day temporary licenses, in any combination not to exceed 12 days per year.  Minnesota Alcohol & Gambling Enforcement has determined that cities can be considered a "non-profit organization" when issuing temporary on-sale liquor license.  After a short discussion the Council concluded to approve the Temporary Liquor License.

Motion was made by Gehlert and seconded by Rabe to approve the Temporary On-Sale Liquor License for the Municipal Liquor Store to be held February 7, 2010, Super Bowl Sunday.  Motion carried unanimously.

Potluck for Super Bowl Party, February 7, 2010

6.06
Tom Heck presented the Council with information regarding Potluck Events, MN Statutes, section 157.22 and informed the Council that on Super Bowl Sunday the Liquor Store will be hosting a Potluck Event, February 7, 2010.

Public Works/Utilities 
Lift Station/Structure Between Ponds, Pay Request #2
6.07
The Clerk, Dianna Thurlow, presented the Council with Pay Request #2 from Utility Systems of America in the amount of $28,927.50.  The total amount completed to date is $135,200.00, less previous payment #1 totaling $99,512.50 and 5% retainage totaling $6,760.00.  After a short discussion motion was made to approve the request totaling $28,927.50.
Motion was made by Nelson and seconded by Gehlert to approve Utility System of America Pay Request #2 in the amount of $28,927.50.  Motion carried unanimously.
Update on Main Lift/Structure Between Ponds
6.08
The Clerk, Dianna Thurlow, updated the Council on the Main Lift/Structure Between the Ponds.  The new lift station is up and running and the transformation from the old lift station to the new one went smooth.  Dianna stated that the Public Works Superintendent, Chuck Schultz, indicated that the peace of mind of the lift station running smoothly without the fear of the control panel crashing and causing a sewage backup is a tremendous workload relief.  Utility Systems of America will have to come back in the spring to finish up cement work, burying electrical lines and landscaping.  Meanwhile, there will be fencing put up around the exposed wires until work can be completed.
Street Lights

6.09
The Clerk, Dianna Thurlow, informed the Council that the new street lights will be arriving Tuesday January 12th.  After the electrical wires are threaded through the poles they will then be erected.

Water Tower/Infrastructure PER update

6.10
Dianna Thurlow, updated the Council on the Phase II meeting that was held on January 6th for the water tower project with Rural Development, MN Rural Water, Freeberg and Grund.  Brian Grund from Freeberg and Grund is going to complete a Preliminary Engineers Report to include the following: move and replace water tower, replace water and sewer lines on 3rd street, replace sewer and water lines on 5th street, replace sewer and water lines on Clark Avenue, replace sewer and water lines on 4th & 6th Street, replace bituminous on Gould from 4th Street North to Clark Avenue, replace bituminous on 4th Street between Lakin and Clark Street, extend/run water and sewer lines north to city limits, and extend/run water and sewer lines south to city limits.  The PER (Preliminary Engineers Report) will be broken down into phases over a several year span.  Grant money is available through Rural Development for paying for portions of the project.  The Infrastructure Committee determined the need for the repairs and replacement of the water tower.

The Clerk also submitted two proposals from Freeberg and Grund for the preparation of the PER (Preliminary Engineers Report) and the Environmental Assessment.  After a short discussion the Council approved the proposals totaling $8,900.00.  The total amount may be altered, depending on the outcome of the Environmental Assessment.

The City will apply for a Pre-Development Grant to cover the cost of the PER and the Environmental Assessment.  There is $32,000 available throughout the entire state.  

Motion was made by Gehlert and seconded by Nelson to approve the proposals from Freeberg and Grund for the preparation of the PER (Preliminary Engineers Report) and the Environmental Assessment.  Motion carried unanimously.
General Business

The 2009 Audit
7.01
The Clerk, Dianna Thurlow, informed the Council that the 2009 Audit will be scheduled for the week of February 8th.
2010 Fee Schedule

7.02
The Council reviewed, updated and amended the Master Fee Schedule for the upcoming year, 2010.   A copy is available at City Hall.

Motion was made by Nelson seconded by Rabe to amend the Master Fee Schedule for the upcoming year, 2010.   Motion carried unanimously.
Business and Housing Incentive Programs
7.03
The Clerk informed the Council that the Grant money for the Business and Housing Incentive Programs has been received and is now available.  The Council indicated that the programs need to be advertised so the public is aware that the funds are available.
Town Forum with Representative Brita Sailer and Senator Rod Skoe
7.04
A short discussion was held regarding inviting Representative Brita Sailer and Senator Rod Skoe to the City for discussing the needs and financial issues of a small City.  The Clerk will contact both Brita Sailer and Rod Skoe to attend a town forum.
2010 Lease Agreement with Kelliher School District
7.05
The Council reviewed the 2010 Lease Agreement submitted by the Kelliher School District for the Fitness Center, totaling $600.00/month.  After a short discussion it was approved.

 Motion was made by Gehlert and seconded by Rabe to approve the Lease Agreement between the City of Kelliher and the Kelliher School District for the Fitness Center, totaling $600.00/month.   Motion carried unanimously.
Resolutions
Resolution 2010-1, A Resolution Regarding the Annual Appointments for 2010 and Meeting Dates
8.01
The Council reviewed Resolution 2010-1 and adopted the resolution.
The Adoption of Resolution 2010-1, A Resolution Regarding the Annual Appointments for 2010 and Meeting Dates was voted upon and the following Councilmembers voted in favor: Mayor Latterell, Erickson, Gehlert, Nelson, and Rabe
Personnel
Liquor Store
9.01
The Head Bartender, Tom Heck, informed the Council that LeAnn Krogseng gave a verbal notice that she will be resigning as Bartender effective January 31, 2010.  Tom also requested that the Council revisit Policy # 1, Appointments, at the next regularly scheduled Council meeting February 8th.
Amending Personnel Policy #19
9.02
The Council reviewed Personnel Policy # 19, Holidays.   The Clerk requested the Council to consider adding four more Holidays to the list of six Holidays that full time staff already receive, due to very little benefits given to full time staff. The Council declined adding the additional Holidays but amended the policy to read Liquor Store Head Bartender as to Liquor Store Manager and Assistant Manager.  A lengthy discussion was held regarding the Assistant Clerk receiving prorated Holidays at 20 hours/week and Bartenders who work the same amount of hours, or more, receiving prorated Holidays as well.  Bartenders are not included in Policy # 19.  The Council tabled further discussion until research can be done and presented at the next regular Council Meeting, February 8th.
Motion: Was made by Gehlert and seconded by Nelson to amended Policy # 19 to read Liquor Store Head Bartender.  Motion carried unanimously.

Adjournment

Motion was made by Gehlert, second by Nelson to adjourn the meeting.  Meeting Adjourned at 7:40 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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