MINUTES

KELLIHER CITY COUNCIL 

MEETING APRIL 5, 2010
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:00 p.m.

Council Members present: Don Erickson, Laura Nelson, Victoria Rabe and Ramona Gehlert
Staff present: Dianna Thurlow and Chuck Schultz

Agenda
Motion: was made by Nelson and seconded by Gehlert to amend the Agenda by adding 6.04 Revolving Loan Fund, 6.05 Earth Day April 22nd, and 6.06 May's Council Meeting.  Motion carried unanimously.
Public Forum
No one was present to address the Council.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01
City Council Meeting Minutes, March 8, 2010
5.02
Receipts from March 4th, 2010, to April 2, 2010, totaling $44,371.05
5.03
Claims List for Approval totaling $17,779.56
5.04
Claims List Paid prior to today's Council Meeting, totaling $19,896.36

5.05
Delinquent Water Accounts

5.06
Employee Overtime Report

5.07
Cash Control Statement
Motion was made by Erickson and seconded by Gehlert to approve the consent agenda items as presented.  Motion carried unanimously.
General Business

Update on Audit
6.01
Clerk Thurlow updated the Council regarding the completion of the 2009 Audit.  The Audit is complete, 2009 can be closed in CTAS and the 2010 budget entered.  Miller McDonald will be coming to review the Audit findings with the Council in the near future.
PILT/Con Con Grant Submissions
6.02
The Council reviewed the list of potential PILT/Con Con projects including three estimates for a 3 phase self contained generator.  It was the consensus to pursue the 1994 66 KW Generac/Cat trailer mounted diesel generator.  Discussion was also held regarding renovating/replacing the park pavilion, bringing it up to code with handicap regulations.  Additional items of potential projects include: pouring concrete slabs for picnic tables, installing a concrete loading ramp, primitive bathrooms, cameras and lights at Bullhead Lake Landing.  Also discussed was submitting grants for the Housing and Business Incentive program in the amount of $15,000 each as the funds that were acquired previously have been awarded.  It was the consensus of the Council to refrain from submitting a grant for the road grader as the City of Kelliher does not have that many miles of grading being done.  The Council also added the demolition of dilapidated buildings and/or the removal of dead/nuisance trees to the projects list.

The Grants will be prepared for approval at the next regular scheduled Council meeting on May 11th.

Board of Review
6.03
Clerk Thurlow informed the Council that the City of Kelliher dissolved their Board of Review and that the County will be presenting a Board of Review meeting at the North Beltrami Community Center on April 20th at 7:00 p.m. hosted by Duane Ebbighausen, County Assessor.
Revolving Loan
6.04
Clerk Thurlow informed the Council that Thomas Leach, United States Department of Agriculture Area Specialist, contacted the City regarding the Revolving Loan funds, approximately $60,000, allocated to the City of Kelliher through USDA Revolving Loan Fund Program.  Mr. Leach is inquiring whether or not the Council would be willing to release the funds prior to the September 30th deadline as there are other communities with projects in need of funding.  

After a short discussion it was the consensus of the Council to retain the monies ear marked for Kelliher through the USDA Revolving Loan Fund for the remaining six months. 

Earth Day, April 22nd

6.05
Council Member Rabe informed the Council the FCCLA Club will be cleaning ditches on April 22nd, Earth Day.  Council Member Rabe inquired if the City would be willing to provide refreshments again this year along with rakes for cleaning Paul Bunyan Park and the landing at Bullhead Lake?  After a short discussion the Council approved providing refreshments and rakes.
Motion was made by Nelson and seconded by Gehlert to approve providing refreshments for the FCCLA Club on April 22nd.  Motion carried unanimously.
May 2010 Council Meeting

6.06
Council Member Rabe informed the Council that she would not be able to attend the Council Meeting on May 10th.  Rabe requested the May's Council meeting be rescheduled for Tuesday, May 11th at 6:00 p.m. 

Motion was made by Nelson and seconded by Gehlert to approve rescheduling the May 10th Council Meeting to May 11th.  Motion carried unanimously.
Staff Reports

Liquor Store
Income Statement
7.01
The Council reviewed the March Income Statement and noted that even though sales were less in March of this year versus March last year the profit margin was up due to lower expenses.  This trend must continue as it is very important in these economic times to keep expenses to a minimum.
Personnel
7.02
Clerk Thurlow provided the Council with a request from Bartender Nikki Frenzel to be removed from the schedule for maternity leave until late July or early August, then returning on a casual part time basis.

Clerk Thurlow also presented the Council with a request from the Head Bartender, Tom Heck, recommending hiring Talisha Hughes as a part time Bartender at $7.50/hr.


After a short discussion the Council approved both requests.

Motion was made by Nelson and seconded by Rabe to approve the two personnel requests: Nikki Frenzel's removal from the schedule for maternity leave and returning on a casual part time basis late July or early August and the Head Bartender's recommendation to hire Talisha Hughes as a part time Bartender at $7.50/hour.  Motion carried unanimously.
Public Works
Loss Control Workshop

7.03
The Public Works Superintendent, Chuck Schultz, updated the Council on the Workshop that was held on March 30th in Mahnomen and thanked the Council for being able to attend.  
Street Sweeping
7.04
Public Works Superintendent Schultz updated the Council on the City Street Sweeping and indicated that the County will be charging for sweeping the streets.   The streets have not been swept since spring of 2009.  After a short discussion it was determined that it was important to have the streets swept to avoid sand runoff into the sewer and drainage systems resulting in unnecessary repairs.
Motion was made by Gehlert seconded by Nelson to approve having the streets swept but not to exceed $3,000.   Motion carried unanimously.
Culvert by St. Patrick's Church
7.05
Public Works Superintendent Schultz informed the Council regarding the ditch north of St. Patrick's Church on the east side of Highway 72 needing dirt removed to improve the flow of water runoff.  Schultz also stated the outlet of the storm water runoff needs to have dirt and cattails removed as well.  The projects will be completed in the near future.

Update on PER & EA

7.06
Clerk Thurlow informed the Council that the Preliminary Engineers Report and Environmental Assessments were completed for the City's infrastructure.  The PER and EA have been submitted to Kathy Luepke, USDA Rural Development Manager, along with the completed phase II documents for the water tower project.  Upon Kathy Luepke receiving all the documents, she will then submit them to the state for qualification of an infrastructure grant.
Clerk's Office

MCFOA Conference/Loss Control Workshop Update

7.07 & 7.08


Clerk Thurlow updated the Council on the MCFOA Conference in St. Cloud and the Loss Control Workshop in Mahnomen.  Some cities are changing the work week to reduce overtime wages in the budget and finding it to be very successful.  Other cities are closely observing where hours are spent by employees and allocating them to that particular department or enterprise fund thus reducing the budget in the General Fund.  Thurlow stated the Conference and Workshops are excellent for continuing education, refresher courses, and excellent for networking with other cities.  Clerk Thurlow thanked the Council for being able to attend.
2010 MN Municipal Clerk's Institute - Grant/Registration
7.09
Clerk Thurlow informed the Council of receiving a grant totaling $250 towards the 2010 MN Municipal Clerk's Institute July 12 - 16th, 2010.  The total cost for the institute is $410 for MCFOA members if registered by May 28th, 2010.  Registration fee is $160.00 plus hotel expenses to attend the Institute.  This is the third and final year for Thurlow.
Motion was made by Erickson seconded by Gehlert for Thurlow to attend the 2010 MN Municipal Clerk's Institute from July 12 - through July 16th totaling $160 registration fee plus hotel expenses.   Motion carried unanimously.
Fitness Center
Health Fair
7.10
The Health Fair is scheduled to take place April 13 from 3:30 - 6:00 p.m. at the Old School Center.  Clerk Thurlow indicated that last year the City gave three free monthly passes for the Fitness Center as door prizes and requested the same be done this year.  Pepsi Nei Bottling and Coca Cola Bottling Company will be donating water to be given away at the Fitness Center Booth.
Motion was made by Nelson seconded by Rabe to approve three free monthly passes to the Fitness Center for door prizes at the Health Fair, April 13th.    Motion carried unanimously.
Budget Work Session
8.0
The Council reviewed the 2010 Budget for the General Fund.  Discussion was held regarding the current fiscal status of the state's deficit, cuts to LGA (Local Government Aid) and the state forcing City's to make difficult decisions/cuts to balance their Budgets.  After a lengthily discussion the Council decided to eliminate the Assistant Clerk Position and reduce the Groundskeeper's hours to 10 to 15 per week in the Maintenance Department in order to balance this year's budget and the upcoming biennium budgets.  The Council recognized the hard work that the Assistant Clerk, Peggy Vollhaber, had provided and expressed their appreciation for her diligent work performance while employed by the City.
Motion was made by Nelson seconded by Erickson to eliminate the Assistant Clerk position and reduce the hours of the Groundskeeper position to 10 to 15 hours per week.   Motion carried unanimously.
Discussion was also held regarding changing the work week to reduce overtime.  The Council indicated that the work week would change for the Maintenance Department and the Clerk's office to begin on Friday end on Thursday but the Liquor Store would remain the same ending on Sunday.  Payroll would remain on Monday for all departments.
Motion was made by Gehlert seconded by Nelson to change the work week for the Maintenance Department and Clerk's office to begin on Friday and end on the following Thursday to reduce overtime.   Motion carried unanimously.
Adjournment

Motion was made by Gehlert, second by Nelson to adjourn the meeting.  Meeting Adjourned at 9:24 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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