MINUTES

KELLIHER CITY COUNCIL 

MEETING MARCH 8, 2010
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:03 p.m.

Council Members present: Don Erickson, Laura Nelson, and Ramona Gehlert
Council Members absent: Victoria Rabe

Staff present: Dianna Thurlow, Tom Heck, and Chuck Schultz

Agenda
Motion: was made by Erickson and seconded by Nelson to approve the Agenda as presented.  Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
Public Forum
No one was present to address the Council.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01
City Council Meeting Minutes, February 8, 2010
5.03
Receipts from February 4th, 2010, to March 3, 2010, totaling $47,526.37
5.04
Claims List for Approval totaling $34,316.62
5.05
Delinquent Water Accounts

5.06
Employee Overtime Report

5.07
Cash Control Statement

Motion was made by Nelson and seconded by Gehlert to approve the consent agenda items, including an invoice from Kelliher Liquor Store/Texas Hold 'Em for the next ten weeks from March 18 through May 20th, totaling $84.00.  Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
General Business

Business Incentive Program

6.01
The Council reviewed an Application for the Business Incentive Program from Jeffery and Joan Peterson/Kelliher Forest Products totaling $5,000 for the purchase of a 2010 Wood-Mizer portable sawmill.  The new venture will create one full time position and one part time position.  A UCC Financing Statement must be completed that indicates, if the portable sawmill is sold within five years of purchase Kelliher Forest Products is required to reimburse the City $5,000.
Motion was made by Nelson seconded by Erickson to approve the Application and the UCC Financing Statement submitted by Jeffery and Joan Peterson/Kelliher Forest Products for the Business Incentive Program, totaling $5,000.  Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
Housing Incentive Program
6.02
The Council reviewed an Application for the Housing Incentive Program from Matthew Pula and Pamela Pula totaling $5,000.  The money will be distributed at the closing of the property located at 332 Vernon Drive.  A Repayment Agreement must be signed and recorded at the County Auditor's office.  This Agreement states that if the property is sold within the next five years the $5,000 would have to be reimbursed to the City of Kelliher.

Motion was made by Nelson seconded by Erickson to approve the Application and the Repayment Agreement submitted by Matthew Pula and Pamela Pula for the Housing Incentive Program, totaling $5,000.   Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
Update on Meeting between Northome and Kelliher
6.03
Mayor Latterell and Clerk Thurlow updated the Council on the meeting that was held on March 2nd between Northome and Kelliher.   Latterell and Thurlow met with Northome City Clerk Tom Boner, and Northome Council members Jerry Struss and Jim Schneider.  The purpose of the meeting was to explore money saving possibilities such as: combining orders in the Public Works Department and Liquor Store to save on shipping, ordering bulk or to receive quantity discounts.  

A larger possibility included infrastructure and the need to explore options that my save both cities money as significant repairs are needed for both entities.  As the state moves forward with budget cuts to Local Government Aid cities need to become more resourceful to meet the demands of everyday operations and much needed repairs.

Future Budget Concerns:

6.04
Mayor Latterell updated the Council on the League of MN Webinar on February 19, 2010, that he and Clerk Thurlow took part in covering Governor Pawlenty's Proposal to cut the state budget deficit.  Mayor Latterell indicated that municipalities should be proactive and start planning for some kind of reduction in LGA (Local Government Aid) and MVHC (Market Value Homestead Credit) because the deficit is large enough that there will be some form of cuts.  It was clarified that small cities will not be exempt from the Governor's proposed cuts and the same would likely be true if the legislature makes cuts.  Municipalities should also expect that cuts to LGA will be for the long-term.  The LMC (League of MN Cities) stressed that when cuts are made, they will not be a one-time cut like the Governor's unallotments, they will most likely be permanent.
As it stands with the Governor's Proposal the City of Kelliher stands to see cuts to LGA for 2010 in the amount of $12,156, 2011 $33,000, and 2012 an additional $33,000.
With this in mind the Council set a Budget Work Session for April 5th, immediately following the regularly scheduled Council meeting.
Staff Reports

Liquor Store
Income Statement
7.01
The Council reviewed the February Income Statement with the Head Bartender, Tom Heck.  

MMBA Boot Camp, February 23rd through the 24th

7.02
The Head Bartender, Tom Heck, updated the Council on the MMBA (MN Municipal Beverage Association) Boot Camp.  Municipal Liquor Stores throughout the State are searching for new ways to bring revenue in while keeping cost at a minimum.  At the Boot Camp Municipal Liquor Stores shared ideas that were successful and others that proved not to be successful.  Heck reported that the Executive Director, Paul Kaspszak, of the MMBA stated the City Council of Municipal Liquor Stores could pass a resolution to allow for Sunday Liquor without an election taking place.  Heck would like the Municipal Liquor Store to be open on Sundays and closed Mondays.  Further research would have to be completed prior to the Council making any decisions.
Heck also informed the Council that the Kelliher Liquor Store was going to incorporate drink tickets in place of drink chips.  The drink tickets will indicate the amount, Bartender that issued them, and the expiration date.
Remodeling/Installing a Grille
7.03
The Head Bartender, Tom Heck, questioned the Council regarding remodeling the bar area and installing a grille.  Heck stated the wall east of the bar area would be removed and the walk through from the off sale to the on sale would be eliminated, thus making room for a grille, stainless steel fridge, freezer and sink.  Heck indicated that the materials/equipment would cost $10,000 but further research would have to be done for absolute pricing.  Prior to going any further and putting more energy into researching cost, Heck wanted to know if it was something the Council would consider.  The Council questioned if the increased sales would pay for the remodeling. The Council also indicated that in the current economy the city needed to be very cautious and careful as not to make any mistakes but did encourage Heck to move forward with researching the costs associated with the remodeling/installation of a grille and hood.  The Council also requested possible projected sales/revenues from the venture prior to making any decisions.

Public Works/Clerks Office
New Managers Workshop
7.04
The Clerk, Dianna Thurlow, updated the Council on the New Managers Workshop Seminar that was held on February 10th.  The seminar covered a wide variety of topics including the transition from a peer to a Supervisor.  This transition brings a new set of challenges.  Supervisors need to look out for the employees as a whole as well as the best interest, proficiency and success of the company.
Wastewater and/or Water System Planning & Management Training Session

7.05
The Public Works Superintendent, Chuck Schultz, updated the Council on the Wastewater and/or Water System Planning & Management Training Session that was held in Thief River Falls on February 10th.  Schultz indicated that it was geared more towards acquiring loans and grants then actual operations but found it to be very informative.  There are a lot of cities in Northern MN with the same infrastructure needs as Kelliher.
MRWA Conference

7.06
The Public Works Superintendent, Chuck Schultz, updated the Council on the MN Rural Water Association Conference held in St. Cloud on March 2nd - March 4th.  Schultz indicated that attending the conference and classes helped keep him up to date with Continuing Education Credits needed to maintain his Water/Wastewater Operators license.   The Conference was beneficial for new ideas and keeping up to date on changing technologies.
Motion was made by Gehlert seconded by Nelson to approve the Public Works Superintendent, Chuck Schultz, attendance at the Conference held on March 2nd through the 4th in St. Cloud.   Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
Loss Control Workshop

7.06
The Public Works Superintendent, Chuck Schultz, and Clerk, Dianna Thurlow, requested to attend the Loss Control Workshop that was going to be held on March 30th in Mahnomen.  The Workshop costs $20/per attendee.
Motion was made by Erickson seconded by Nelson to approve the Public Works Superintendent, Chuck Schultz, and Clerk, Dianna Thurlow, to attend the Loss Control workshop in Mahnomen on March 30th.   Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
MCFOA Conference

7.06
The Clerk, Dianna Thurlow, requested to attend the annual MN Clerks and Finance Officers Association Conference in St. Cloud on March 16th through the 19th.  

Motion was made by Gehlert seconded by Nelson to approve the Clerk, Dianna Thurlow, to attend the MCFOA Conference on March 16th through the 19th in St. Cloud.   Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
Resolutions
Amended Resolution 2010-1, A Resolution Regarding the Annual Appointments for 2010 and Meeting Dates
8.01
The Council reviewed Amended Resolution 2010-1, adding the Arts and Cultural Heritage Committee, and adopted the resolution.
The Adoption 
The motion for the adoption of Resolution 2010-1 was proposed by Council Member Erickson and was duly seconded by Council Member Nelson and upon vote being taken thereon, the following voted in favor: Mayor Latterell, Erickson, Gehlert, and Nelson.
And the Following voted against the same: None

Council Member Absent: Rabe

Whereupon said Resolution was declared duly passed and adopted by the City Council of the City of Kelliher.

Personnel
9.01
Amend Personnel Policy #1, Appointments

9.02
Amend Personnel Policy # 10, Overtime

9.03
Amend Personnel Policy # 11, Regular Full Time Employee

9.04
Amend Personnel Policy # 12, Vacation
9.05
Amend Personnel Policy # 13, Full Time Sick Leave

9.06
Amend Personnel Policy # 19, Holiday pay to part time employees
The Council reviewed the entire Personnel Policy Manual.  Amending the following policies: # 10 Overtime, # 11 Regular Full Time Employee, # 12 Vacation, # 13 Full Time Sick Leave, and # 19 Holidays.  It was the consensus of the Council to change the wording of certain positions for full time benefits to total hours worked, thus making full time benefits (vacation, sick, and certain holidays) available to employees working 33 or more hours per week for 9 out of 12 months.  
Policy # 19 Holidays; additional Floating Holidays recognized for full-time employees.  In addition  to the list of officially recognized holidays (New years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day) the city will allow full-time employees to take time off on the following holidays: Martin Luther King Day, Presidents Day, Columbus Day, and Veterans Day or take a "floating holiday" on another day (within 30 calendar days or the floating holiday would be forfeited) and be paid at the regular rate of pay (on such floating holiday will be paid at time and one half).
After review of the Policy the Council recommended the deletion of a sentence in Policy #9 Public Purpose Expenditure Policy.  Policy # 17 adopting all of the provisions of the Federal Family and Medical Leave Act, eliminating Section 1, 2, 3, and 4 in the Personnel Policy.  And minor wording changes in the remainder of the Manual.

Motion was made by Nelson seconded by Gehlert to approve the amended Personnel Policy Manual and noted changes.   Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
Adjournment

Motion was made by Gehlert, second by Nelson to adjourn the meeting.  Meeting Adjourned at 8:00 p.m.  Motion carried with Latterell, Nelson, Erickson, and Gehlert voting in favor.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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