MINUTES

KELLIHER CITY COUNCIL 

MEETING MAY 11, 2010
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:00 p.m.

Council Members present: Don Erickson, Laura Nelson, Victoria Rabe and Ramona Gehlert
Staff present: Dianna Thurlow, Tom Heck, and Chuck Schultz

Others present: Alex Holte, Tony Long, and Karen Thayer

Agenda
Motion: was made by Nelson and seconded by Rabe to amend the Agenda by adding 6.08 Satisfaction of Lien, and 8.02 Resolution # 2010-3 Acceptance of a Small Cities Grant from DEED.  Motion carried unanimously.
Public Forum
No one was present to address the Council.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01
City Council Meeting Minutes, April 5, 2010
5.02
Receipts from April 3rd, 2010, to May 6th, 2010, totaling $42,306.14
5.03
Claims List for Approval totaling $1,064.25
5.04
Claims List Paid prior to today's Council Meeting, totaling $45,470.12
5.05
Employee Overtime Report

5.06
Cash Control Statement
Motion was made by Erickson and seconded by Gehlert to approve the consent agenda items as presented.  Motion carried unanimously.
General Business

Audit Review, presented by Alex Holte, Miller McDonald
6.01
Alex Holte from Miller McDonald, was present to review the 2009 Audit with the Council and answer any questions that they may have.  Mr. Holte indicated that the Audit went smoothly that there were no significant findings, and overall there was a dramatic improvement in the administration of the City's financial records.   Mr. Holte went on, discussing the Liquor Store's ability to transfer $20,000 to the General Fund and the significance that this provides to the City's overall Budget due to LGA cuts.  He also commented on the Liquor Stores gross margin increase, as even though sales were down, the City was keeping more of the revenue due to decreased expenses.  

The overall findings include previously reported items not resolved:


Expenditures in the Excess of Budget in the following funds:

Small Cities Fund, Fire Hall Fund, Revolving Loan Fund, Housing Capital Project Fund, Road Improvement Debt Service Fund, and Municipal Water Enterprise Fund



Personnel Files:

There was no readily available documentation to support employee hourly rates.  Recommendation was made for wage documentation, including Council approved increases, be kept in the personnel file for each employee.  (It was noted that this was corrected during the audit.)

New Items Reported:


Small Cities Development Grant
Reviewing activity for the Small Cities Development Grant the Auditors were unable to obtain detail as far as the status of each individual project within the Grant.  Recommendations included obtaining transaction detail from Wynne Consulting or by City staff for each project approved so the City is aware of any owner portions receivable and/or any obligations of the City.

Motion was made by Nelson and seconded by Rabe to approve the 2009 Audit as presented.  Motion carried unanimously.
Upper Red Lake Area Association - Gambling Lease Renewal
6.02
Karen Thayer was present to review and renew the LG215 Lease for Lawful Gambling Activity.  

 Motion was made by Nelson and seconded by Rabe to approve the new LG215 Lease Agreement for Lawful Gambling Activity set forth by the Upper Red Lake Area Association.  Motion carried unanimously.
Staff Working Weekends - Tony Long
6.03
Tony Long was present to address the Council regarding the new work week for the Maintenance Department and Clerk's Office.  Mr. Long indicated that if an employee were to get called in on a weekend, which is a scheduled day off, the employee should be entitled to overtime for those hours worked.  "There is good overtime and bad overtime", stated Mr. Long, "and the Public Works Superintendent getting called in due to a pump going down is important".  Therefore, he requested that the Council reconsider the structure of the work week for these two departments.

After a lengthy discussion the Council moved to rescind the Motion to change the work week.

Motion was made by Gehlert seconded by Nelson to rescind the motion that changed the work week for the Maintenance Department and Clerk's office to begin on Friday and end on the following Thursday to reduce overtime.   Thus the work week will revert back to Monday through Sunday.  Motion carried unanimously.
PILT/Con Con Grant Submissions
6.04
The Council reviewed the following Grants for this year's PILT/Con Con submission:
Generator, Housing Incentive Program, Business Incentive Program, and Paul Bunyan Park Pavilion.
Small Cities Grant
6.05
Clerk Thurlow informed the Council that the City of Kelliher had received notification that the Department of Employment & Economic Development awarded Kelliher a Small Cities Grant totaling $263,005.  However; Kittson County will be receiving $40,700, and administration fees will be paid to Wynne Consulting totaling $34,305, which leaves Kelliher with $188,000 for residential housing rehabilitation.  Wynne Consulting will be contacting households on the waiting list from the previous project followed by the signed letters of intent to participate.
TULIP Insurance - Kelliher Community Club/Up North Committee
6.06
Clerk Thurlow updated the Council regarding TULIP insurance for the Kelliher/Waskish Big Bog Festival.   After substantial research the insurance does not cover activities of this nature.  Therefore, no action was taken.
Cats Running at Large

6.07
The Council and the Clerk's Office have received several complaints of cats running at large.  After a lengthy discussion with the Public Works Superintendent, it was determined that the City would purchase live traps and trap the stray animals.  Notification would be included in the City's Newsletter that trapping would occur from June 1st and continue through June 10th and that residents should keep their pets confined during that time to ensure their safety.
Motion was made by Nelson seconded by Rabe to approve the purchase of four live traps for trapping nuisance animals.  Motion carried unanimously.
Satisfaction of Repayment Agreement on Parcel # 83.00265.01
6.08
Clerk Thurlow updated the Council regarding the Lien that was filed on parcel # 83.00265.01 by Wynne Consulting/City of Kelliher for a Small Cities Grant (DEED).  The real estate described is no longer the owner's principal residence, and it was transferred or otherwise conveyed, within three years after the date of deferred loan.  The owner shall repay the City a sum equal to the full amount of the deferred loan totaling $4,947.00.
Motion was made by Erickson seconded by Gehlert to approve the Satisfaction of Repayment Agreement for the sum of $4,947.00.  Motion carried unanimously.
Staff Reports

Liquor Store
Income Statement
7.01
The Council reviewed the April Income Statement with the Head Bartender, Tom Heck.  

Liquor Store Hours
7.02
The Head Bartender, Tom Heck, requested that it be left up to the discretion of the bartender on duty as to whether the Liquor Store be closed at 10:00 p.m. on Monday - Thursday, due to lack of customers.


Mr. Heck also requested that the Municipal Liquor Store have fishing/hunting seasonal hours, opening at 9:00 a.m. Thursday - Saturday. 

After a short discussion the Council approved both requests.

Motion was made by Gehlert and seconded by Nelson to approve the Municipal Liquor Store closing early on slow nights, leaving it up to the discretion of the Bartender, and opening at 9:00 a.m. Thursday - Saturday during the fishing/hunting seasons.  Motion carried unanimously.
Personnel

7.03
The Council reviewed the letter of resignation submitted by Billie Lempart.
Motion was made by Gehlert and seconded by Nelson to approve the resignation of Bartender Billie Lempart.  Motion carried unanimously.
Public Works
Alarm/Warning System for Well Pumps
7.04
The Council discussed in detail with Public Works Superintendent Schultz the well pumps shutting down and the chlorine pumps continuing to pump chlorine into the system without adequate water supply.  Schultz indicated that there was an alarm system on the tower in the past to notify the Public Works Superintendent the water supply was low; however, this system was rendered inoperable prior to his arrival.  Schultz indicated that he is pricing alarm/warning units that will work with both the existing water tower and a potential new one.  
Update on PER & EA

7.05
Clerk Thurlow informed the Council that the Preliminary Engineers Report had not reached Kathy Luepke, USDA Rural Development Manager, office as originally notified.  However, it has now been submitted and Ms. Luepke reviewed the PER for completeness and has notified Freeberg & Grund regarding the missing requirements.  Upon the completion of all the documents, Ms. Luepke will then submit them to the state for qualification of an infrastructure grant.

Delinquent Water/Sewer Accounts
Rick's Place

7.06
A lengthy discussion was held regarding the outstanding water/sewer account on Rick's Place totaling $758.88.   The Council reviewed documentation regarding the outstanding balance from 2008 and the account history.  Due to the time lapse and failure to certify the amount to the county prior to new ownership it was the consensus of the Council to write off the existing debt of $758.88.
Motion was made by Gehlert seconded by Erickson to approve writing off Rick's Place delinquent account totaling $758.88.   Motion carried with Nelson, Rabe, Erickson and Gehlert voting in favor.  Mayor Latterell abstained.

Fitness Center
Monthly Membership Dues

7.07
Clerk Thurlow requested that the Friends & Family Membership Dues be removed and that there be a flat charge of $25.00/month.  The request is for simplifying the accounting aspect of tracking payments from members.  After a short discussion the Council approved rescinding the Friends and Family discounts of $2.50/month.

Motion was made by Nelson and seconded by Gehlert to rescind the Friends and Family discounts of $2.50 for memberships at the Fitness Center.  Memberships will be on an individual basis totaling $25.00/month.  This does not affect the $50.00 prepayment for individuals paying on a ten visit basis.  Motion carried unanimously.
Clerk's Office
Clerk's Vacation
7.08
Clerk Thurlow informed the Council that she would be taking vacation the week of August 9th - August 13th and also reminded them that she would be gone July 12th through July 16th to the 2010 Clerk's Institute.
Discussion Items
Old School
8.0
A lengthy discussion was held regarding the City acquiring and running the Old School.  The Council discussed the additional tax burden it would put on the City's Residents, taking into consideration prior discussions with ISD #36 which indicated that overhead/operational costs exceeded revenues.  An additional concern for the City is that the City does not presently have a licensed boiler operator or sufficient staff to perform maintenance and custodial duties for the facility, and that adding these personnel positions would increase the City's operating costs, likely creating a larger shortfall for the City than ISD #36 currently incurs.  Any such shortfall incurred under City ownership would most likely have to be subsidized by an increase in the City's levy, thereby creating an additional tax burden for its residents.  It was the Council's consensus that it would not be fiscally responsible to place such a perceived burden on the residents of Kelliher, when a large portion of the patrons utilizing the facility, possibly the majority, are from outside of the City's taxing authority.  It was also the consensus of the Council that this facility is very beneficial to the residents of the City as well as the surrounding areas, and that the City will endeavor to assist ISD #36 in any way feasible to ensure its continued viability.
Resolutions
Resolution 2010-3, A Resolution authorizing the City to accept a grant in the amount of $263,005.
8.01
The Council reviewed Resolution 2010-3, A Resolution authorizing the City of Kelliher to accept a grant in the amount of $263,005 from the Department of Employment & Economic Development (AKA: Small Cities Grant).

The Adoption 
The motion for the adoption of Resolution 2010-3 was proposed by Council Member Nelson and was duly seconded by Mayor Latterell and upon vote being taken thereon, the following voted in favor: Mayor Latterell, Erickson, Gehlert, Nelson, and Rabe.

And the Following voted against the same: None

Council Member Absent: None

Whereupon said Resolution was declared duly passed and adopted by the City Council of the City of Kelliher.

Adjournment

Motion was made by Rabe, second by Nelson to adjourn the meeting.  Meeting Adjourned at 7:54 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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