MINUTES

KELLIHER CITY COUNCIL 

SPECIAL MEETING WEDNESDAY MAY 13, 2009
The Council met in the Council chambers at City Hall for a Special Meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:04 p.m.

Council Members present: Ramona Gehlert, Victoria Rabe, Don Erickson and Laura Nelson.

Staff present: Dianna Thurlow, and Peggy Vollhaber

Agenda

Motion: Was made by Erickson and seconded by Nelson to approve the Agenda.  Motion carried unanimously.

Budget

The 2009 Budget and Levy were reviewed along with the 2009 Proposed Revisions.  Discussion was held comparing the 2008 Audit findings to the current budget line items.  The City is on track with the proposed 2009 Revisions.

Motion was made by Nelson, seconded by Rabe to adopt the 2009 Proposed Budget Revisions.  Motion carried unanimously.

A short discussion was held regarding the budgeted/proposed transfer of $20,000 from the Liquor Store Fund to the General Fund.

Motion was made by Erickson, seconded by Rabe to transfer $20,000 from the Liquor Store Fund to the General Fund.  Motion carried unanimously.

Water/Sewer

5.01
The Rural Water Rate Setting spreadsheet was reviewed.  According to the spreadsheet, which uses USDA guidelines, rates should be 1% of the City’s Median household income.  Kelliher Median Family Income is at or near $33,958, indicating that our current water rate is $6.00 below the suggested standards and that our current sewer rate is $12 below the suggested standards.

Liquor Store
13 Year Trend Analysis

6.01
The 13 year trend analysis was reviewed and a discussion was held regarding ways to increase margins at the Liquor Store and decrease overhead expenses.  The Council came to the consensus that this will be handled by the Liquor Committee.

Patio

6.02
The Liquor Store Patio was discussed and this too was put on the Liquor Committee Agenda to gather information and create guidelines for use, such as; cleanliness, monitoring, and location.

Restructuring/Reorganizing

6.03
A lengthy discussion was held regarding restructuring/reorganizing the Liquor Store.  It was the consensus of the Council to eliminate the Cleaning Position as an initial step towards overhead expense reduction.

Motion was made by Rabe, seconded by Nelson to eliminate the Cleaning Position at the Liquor Store for budgetary reasons.  Motion carried unanimously.

Adjournment

Motion was made by Erickson, seconded by Rabe to adjourn the meeting.  Meeting Adjourned at 9:03 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow
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