MINUTES

KELLIHER CITY COUNCIL 

MEETING MONDAY APRIL 6, 2009
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:00 p.m.

Council Members present: Ramona Gehlert, Victoria Rabe, Don Erickson and Laura Nelson.

Staff present: Dianna Thurlow, Peggy Vollhaber and Chuck Schultz

Others Present: Harold Heck, Perry Heck, Anita Smith and Clifford Smith
Agenda
Motion: Was made by Rabe and seconded by Erickson to amend the Agenda by adding 7.02, the 2009 Capital Plan for the maintenance department, road and bridge.  Motion carried unanimously.
Public Forum

Harold Heck, Perry Heck, Anita Smith and Clifford Smith were present to address the Council regarding storm water drainage.  Anita Smith reported that her yard was flooded with storm water runoff and stated that they were going to be bringing in four loads of dirt to build up her back yard.  They requested that the culverts be cleaned and the tree be removed that is pushing up the culvert to the east of their property.  The Water Superintendent stated the culverts will be vacked out this summer, the tree is going to be removed and the street will be blocked off during inclement weather or when the road is in disarray.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01
Minutes of the regular March 16 Meeting 
5.02
Minutes from the Special March 16 Meeting
5.03
Receipts List from March 17th through April 1, totaling $26,585.62
5.04
Claims List for Approval in the amount of $26,054.52
5.05
Employee Overtime Report

5.06
Delinquent Water Accounts

Motion was made by Erickson and seconded by Gehlert to approve the consent items as presented.  Motion carried unanimously.
Staff Reports
Liquor Store
Patio

6.01 The patio discussion was tabled until the next Council Meeting.


Motion was made by Rabe and seconded by Nelson to table the patio discussion.  Motion carried unanimously.
Liquor Store Report

Liquor Store Manager was unable to attend but submitted a report regarding stripping and waxing floors, attending the MMBA Annual Conference, protocol for closing, and update on the security issue.

 Motion was made by Rabe and seconded by Nelson to approve two staff members to attend the MMBA Annual Conference.  Motion carried unanimously.
A short discussion was held regarding the protocol for closing the Liquor Store. It was determined that if it is detrimental to the health and safety or well being of staff or the general public, the Liquor Store must close.  If the Manager closes the Liquor Store she is to notify City Hall the following business day.  The Liquor Store Manager is also to develop procedures and protocol for closing due to inclement weather or safety concerns and she is to go forth with solving the security issues. 
Maintenance
6.02 Infrastructure Committee Members include:
Chuck Schultz, Darin Latterell, Tony Long, Dan Nelson and Dianna Thurlow

Motion was made by Rabe and seconded by Gehlert to approve the Infrastructure Committee Members.  Motion carried unanimously.
Personnel

6.03 The Water Superintendent requested to hire extra help to fill in when there are issues that take two personnel to handle, such as steaming out culverts, etc.  The Council extended their gratitude for the extra mile Dave Bergstrom went to help out around the community during the snow melt/rain this spring.
Fitness Center

6.04 Administration – A short discussion was held regarding the management and bookkeeping of the Fitness Center and the Income Statement was submitted.  Currently there is approximately $22,300 in Grant money left in the Fitness Centers Fund.
Motion was made by Nelson and seconded by Rabe that the City of Kelliher would run and manage the Fitness Center.  Motion carried unanimously.
6.05 Membership dues were discussed and members that have BlueCross BlueShield will not qualify for the buddy system.  If members have BlueCross BlueShield and exercise 12 times per month they will be reimbursed $20.00.  
The Council discussed the possibility of paying in advance and deducting 5.00 per visit, such as:
Paying $100.00 and every time a person utilizes the Fitness Center $5.00 would be deducted and when the $100.00 is consumed then their FOB would be shut off or they will have to submit additional money.  No decision was made.

6.06 Air conditioner Grant – The City Clerk Assistant reported that the grant for the air conditioner may not be utilized for the Fitness Center due to the school possibly installing Geo Thermal Heating/Cooling next year.  The Council directed the Assistant Clerk to inquire if the air conditioner grant could be used at the Fire/City Hall.  
The work out equipment in the Fitness Center was inspected and the machines are in excellent condition.

Utility Billing

6.07 Late Fees Charged to the School – Due to the change in billing due dates for the utility billing and the school having to have all bills approved by the school board, it has been recommended that the school be waived late charges.

Motion was made by Gehlert and seconded by Erickson to waive late charges for the school.  Mayor Latterell, Gehlert and Erickson voted in favor, Councilmember Rabe and Nelson abstained, due to conflict of interest.

General Business:
7.01 Liquor Store Building Project
The Council reviewed the Liquor Store Building Project and determined that the two most important items to repair at this time are to upgrade the wiring and install aluminum trim and soffits.
Motion was made by Nelson and seconded by Gehlert to upgrade the wiring and install aluminum trim and soffits.  Motion carried unanimously.

The Council reviewed previously obtained bonding proposals for the Liquor Store projects to familiarize themselves with costs associated with bonding for such type of projects as well as the potential bond payments that would be required.  The Council concluded that the Liquor Store needs to be as efficient as possible and operational procedures need to be addressed to increase revenues in consideration of the possible bond payments and the desire to have $25,000 available annually to offset property tax levies.
Discussion was held regarding the sales at the Liquor Store before noon.  It was decided that the Liquor Store Manager is to track total sales before noon.

Motion was made by Gehlert and seconded by Nelson to keep a log of sales prior to noon for the next two weeks to be submitted to the Council at the next Council meeting.  Motion carried unanimously.

7.02 2009 Capital Plan

The Council was updated on the Proposed Capital Plan for replacing the tractor, truck, mowers, graders, water tower, water and sewer lines.  Discussion was held regarding investment balances, maturity dates and balances.  The allocated money transfer into the CD’s will be done in September, one year from purchasing the bonds.

Resolution:
8.01
Resolution 2009-4, A Resolution Authorizing the Transfer of Certain Property
The Adoption of Resolution 2009-4 was voted upon and the following Councilmembers voted in favor, Gehlert, Rabe, Erickson, Nelson and Mayor Latterell.

8.02
Resolution 2009-5, A Resolution to Accept a grant in the amount of $10,700.00 from RLG Funding

The Adoption of Resolution 2009-5 was voted upon and the following Councilmembers voted in favor, Gehlert, Rabe, Erickson, Nelson and Mayor Latterell.

Clerk/Treasurer Report

9.01
The Clerk updated the Council on the MCFOA Conference.

9.02
The Clerk also reported that the Audit was completed and it has been sent to the publisher.

9.03
The Council was presented with computer quotes for city hall.  Two HP business computers were quoted at 458.84 each, Dell 650.00 and Lenovo at $1,217.00.
Motion was made by Nelson and seconded by Erickson to purchase two HP computers at $458.00 each.   Motion carried unanimously.
Councilmember Rabe excused herself from the meeting at 8:30.
Personnel
10.01
The Council reviewed a personnel letter that was submitted to the Council
Correspondence

11.01
The Council was provided with correspondence regarding private wells & legal rights of cites from the MN Rural Water Association Conference March 4, 2009.
Adjournment

Motion was made by Gehlert, second by Nelson to adjourn the meeting.  Meeting Adjourned at 8:50 p.m.  Motion carried with Latterell, Erickson, Gehlert and Nelson voting in favor.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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