MINUTES

KELLIHER CITY COUNCIL

 SPECIAL MEETING WEDNESDAY JULY 08, 2009
The Council met at the North Beltrami Community Center, located at Gould and Main Street in Kelliher for a special meeting at 5:00 p.m.

Commissioner Quinton Fairbanks called the meeting to order at 5:00 p.m.

Council Members present: Don Erickson, Ramona Gehlert, Laura Nelson, Victoria Rabe, and Mayor Darin Latterell 

Staff present: Dianna Thurlow and Peggy Vollhaber

Other Present: Dave Bergstrom, Ed Gehlert, Leona Hand, Tim Lutz, Clint Olson, Ron Rabe, Greg Thayer, and Karen Thayer

Agenda:

4.0 Town meeting for the public to voice their ideas on how Con Con and PILT funds are to be spent and managed.
5.0
Review letter/proposal from Freeberg and Grund, Inc. 
4.0
Town Meeting for PILT and Con-Con Funds

Commissioner Quinton Fairbanks explained that the County is requesting that bigger projects that fit the funds criteria/guidelines be submitted for the Con-Con and PILT Grants instead of smaller insignificant ones.  Commissioner Fairbanks went on and indicated what types of projects the County is looking for such as: extending water and sewer lines south of Kelliher, adding more electrical hook ups in the park, promoting the community of Kelliher, infrastructure projects such as water tower, lift station, water & sewer line replacement, promoting tourism in Kelliher, and investing in community commerce such as grocery stores and restaurants.  Commissioner Fairbanks also suggested having “shovel ready projects” and requesting money from the PILT / Con-Con for architects, engineers, and consultants.

Ron Rabe, resident and volunteer fireman, presented a question about the amount of money requested from townships needed for repairs on roads.  He also posed a question as to the status of the previously approved grant submitted by the Fire Department, of which 2/3 has been funded and the department has been nervously awaiting the final installment.

Commissioner Fairbanks responded: “Yes, once a project is approved by the board, the funds are guaranteed until it is paid off.”  

Council Member Gehlert indicated the need and importance for funding for the City’s Infrastructure.  The City currently has engineers indicating the importance/priorities and the City knows what those priorities are.

A lengthy discussion was held regarding the infrastructure in Kelliher that is in need of repair, such as lift stations, water tower, clay pipes needing to be updated to PVC, sidewalks, etc.  Commissioner Fairbanks stated: “Submit a grant, it is possible to get funding for 3 years on a project, once a project is approved the money is guaranteed.  Put it together and we will push it.”  Mayor Latterell then presented Commissioner Fairbanks with a draft of a grant for a main lift station and a sanitary control structure between the sewer ponds.  Commissioner Fairbanks stated: “This is the type of project that the County is looking for.  There is also money in the reserve fund that can be tapped into in case of emergencies.  Each year there is approximately $165,000 to $185,000 to divide up, and last year $65,000 was put in the “reserve” fund.”  

Council Member Nelson inquired about the amount that is in the reserve fund.

Greg Thayer, a local business owner, stated: “There is a reserve called the “opportunity fund” that can be tapped into and funds can be granted immediately.  The amount is over $100,000.”

Commissioner Fairbanks did not know the exact amount in the “reserve” fund, but suggested contacting Kay Mack, County Auditor, to obtain more detailed information.
A questioned was posed to Commissioner Fairbanks: “Does the County have development money in the southern part of the County?”

Commissioner Fairbanks stated: “Yes, the southern part of the County does have development money that the City of Kelliher could also apply for.”
Dave Bergstrom, a resident and former law enforcement officer stated: “The North Beltrami Community Center, owned by the City, is in need of repair.  The foundation is settling away from main structure of the building.”  
Peggy Vollhaber, Assistant City Clerk, stated: “There are organizations that provide funding for Community Centers.”  
Commissioner Fairbanks stated: “The PILT and Con Con are not designed for maintenance and upkeep of buildings, money needs to be put aside for such repairs.  Water and Sewer infrastructure is very important, apply for PILT money to run water and sewer south of town.”  Commissioner Fairbanks went on to say; “The federal stimulus money has not reached small communities yet, nor has Beltrami County received any federal stimulus money to date.”  He further stated: “You have a beautiful community here in Kelliher and the community members need to promote it in some way, such as: advertising on the City’s website, finding ways to attract new businesses, and promoting the community.”
Tim Lutz, ISD #36 superintendent, stated: “Is it a scenario of what comes first, the chicken or the egg?  Kelliher needs more affordable housing; either there needs to be funding to fix up old housing or funding for new construction.  The City and the school are researching the possibility of joining together and renovating or building homes, but there needs to be funding for such projects.  New teachers are looking for housing, and being that there isn’t housing available we are losing them to outside communities, such as Blackduck and Bemidji.”
Commissioner Fairbanks suggested: “Constructing a Bed & Breakfast, which would provide a return on your money.”

Ed Gehlert, a local contractor, stated: “There are approximately 20 empty houses in Kelliher, some of which are on blighted property that needs to be tore down and replaced.  Housing is a big issue; we could use funding for first time home owners.”  
Commissioner Fairbanks stated: “Submit a grant application for these projects.  The County has not received correspondence regarding the funds that were spent on a previous housing project that was constructed.  The city took the money and spent it elsewhere instead of putting it back into the fund for future housing construction.
Mayor Latterell stated, with Greg Thayer providing confirmation: “The money was used for housing.  Two houses were built in a cooperative effort between the City and the School.  The funds were also distributed to try and facilitate an assisted living complex in town, but this did not come to fruition.  It took some time, but the City did recoup the majority of the funds and they are currently segregated in a “housing fund” at the City and are designated only for a similar project in the future.”
Commissioner Fairbanks stated: “Good, I did not know that.  The City or the school needs to submit a grant application, possibly with matching funds, for construction of housing or renovation projects.”

Tim Lutz posed the question: “Can we use some of the PILT and Con-Con money to attract new businesses as well?  Could the City hire a manager to run a business?”  No answers were given.
A member of the audience posed the question: “Can the PILT or Con-Con money be used to renovate the liquor store?”  
Commissioner Fairbanks stated: “No, the money cannot be used for repairs and maintenance of businesses.”  Commissioner Fairbanks went on to say: “The City of Bemidji has put together a 5 year plan, and I suggest the City of Kelliher does the same.  The community needs to work together to come up with ideas for grant applications and getting things done.”
Ed Gehlert asked: ‘Would the PILT or Con-Con fund Geo-Thermal heating/cooling at both the old school and Kelliher School?  The Kelliher School is funding the upkeep for the old school and it is very costly.”  
Commissioner Fairbanks stated: “Submit a grant application.”  There was then mention of the disservice the City did to the community by not “taking ownership of the Old School”, resulting in a lack of potential alternative grant funding.  According to past and present council members, there was never a formal discussion of such between the school and the City.  In the informal discussions held, it has been apparent to the City that, according to the information provided by the school, the Old School would be too great of a burden for the City to take over and pass on to its citizens, especially in consideration of the fact that it is utilized by a much greater population than just the residents of the City of Kelliher.   Commissioner Fairbanks suggested: “Sell the Old School to some organization.”  He also suggested:  “to look to USDA for grant/loans for energy saving funding.”  Commissioner Fairbanks then stated: “The County is researching putting in a dental office in the old school, and they are currently looking for a dentist that may be interested.”

Council Member Nelson inquired about funding for a bike trail.  
Commissioner Fairbanks stated: “That may be a possibility.”
Greg Thayer stated: ‘It is still important to be able to get funding from PILT and Con-Con for small projects.  
Commissioner Fairbanks agreed and once again stated: “Come up with a plan for the area, sell the community and the things it has to offer, such as hunting, fishing, and summer or winter time get-a-ways for people.  The committee meets in Redby on August 11th to decide on which grants will be forwarded to the County for final approval at the County Board Meeting on August 12th.  Make sure you have your grant applications into the County Auditor by July 28th.”  Commissioner Fairbanks then provided the attendees with his email address and phone number if anyone had further questions or comments.
A short discussion was held regarding submitting a grant for engineering fees for the infrastructure project.  Commissioner Fairbanks suggested submitting a grant application for the fees.
Ed Gehlert added: “The PILT and Con-Con money is benefitting the citizens of Kelliher by keeping taxes down for the small community.”

It was then brought up that the community would like to see law enforcement presence more frequently due to the fact that in the past, money was “taken off the top” by the County for outfitting a two sheriff’s deputies and that the northern part of the County feels like they are being “double charged” for such services, due to the fact that we are all tax payers as well.   
Commissioner Fairbanks stated: “That is an issue with the County Sheriff and the need for a police officer in the area is low, due to the low volume of logged calls.”
Following the departure of Commissioner Fairbanks, the Council gathered together to discuss the issues that were brought up by the residents and Commissioner Fairbanks.  The Council had a lengthy discussion regarding the grant submission and items that were on top of the priority list.  
5.0
Letter/Proposal from Freeberg and Grund, Inc.
The Council reviewed the letter from Freeberg and Grund Inc. regarding the sanitary lift station/sanitary control structure proposal, to complete the work in a lump sum basis for $10,780.  This includes necessary topographical surveys of the area around each structure, complete plans, specifications and MPCA permit applications associated with the replacement of the two structures, along with assisting the City in obtaining bids for each structure in accordance with applicable laws for construction in 2009.
Motion was made by Gehlert, second by Nelson to accept the proposal from Freeberg and Grund Inc. for $10,780 which includes necessary topographical surveys of the area around each structure, complete plans, specifications and MPCA permit applications associated with the replacement of the two structures, along with assisting the City in obtaining bids for each structure in accordance with applicable laws for construction in 2009.   Motion carried unanimously.
Adjournment

Motion was made by Gehlert, second by Rabe to adjourn the meeting.  Meeting Adjourned at 7:05 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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