MINUTES

KELLIHER CITY COUNCIL 

MEETING FEBRUARY 8, 2010
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:03 p.m.

Council Members present: Don Erickson, Victoria Rabe, Laura Nelson, and Ramona Gehlert
Staff present: Dianna Thurlow, Tom Heck, Chuck Schultz, and Peggy Vollhaber
Other present: Wade Rennemo
Agenda
Motion: was made by Rabe and seconded by Nelson to amend the Agenda by adding 6.06 Engineer's Invoice and 7.06 Wastewater and/or Water System Planning & Management Training Session.  Motion carried unanimously.
Public Forum
No one was present to address the Council.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01
City Council Meeting Minutes, January 11, 2010
5.03
Receipts from January 8th, 2010, to February 3, 2010, totaling $66,746.04
5.04
Claims List for Approval totaling $138,938.16
5.05
Delinquent Water Accounts

5.06
Employee Overtime Report

5.07
Cash Control Statement

Motion was made by Erickson and seconded by Nelson to approve the consent agenda items, including an invoice from Lost River Trails for advertising in the Snowmobile Club's Trail Map totaling $25.00.  Motion carried unanimously.
General Business

Lost River Trails Snowmobile Club

6.01
Wade Rennemo was present on behalf of the Lost River Trails Snowmobile Club.  Wade presented the Council with a Resolution supporting the grant application made to the MN Department of Natural Resources for the Federal Recreational Trail Program.  The Club would use the funds to purchase a John Deere 7330 Trail Groomer.  The Grant has a 50% match, which the club is responsible for.  After a short discussion, the resolution was voted upon and adopted.  

The Adoption of a Resolution Regarding Supporting a Grant Application made to the MN Department of Natural Resources for the Lost River Trails Snowmobile Club, the following Council Members voted yes: Mayor Latterell, Erickson, Gehlert, Nelson, and Rabe
Housing Incentive Programs

6.02
The Council reviewed an Application for the Housing Incentive Program from Curtis A. Rygg totaling $5,000.  The money will be distributed at the closing of the property located at 377 Clark Avenue.  A repayment Agreement must be signed and recorded at the County Auditor's office.  This Agreement states that if the property is sold within the next five years the $5,000 would have to be paid back to the City of Kelliher.

Motion was made by Erickson seconded by Nelson to approve the Application and the Repayment Agreement submitted by Curtis A. Rygg for the Housing Incentive Program, totaling $5,000.   Motion carried unanimously.
Update on Senator Rod Skoe's visit to Kelliher
6.03
Senator Rod Skoe contacted the Mayor on January 22nd and stated that he would have time to meet with the City that afternoon.  Therefore; Mayor Latterell, Council Member Nelson, Public Works Superintendent Chuck Schultz, Rick Thayer, City Clerk, Dianna Thurlow and Kelliher School Superintendent Tim Lutz met with Senator Skoe regarding the infrastructure issues, PILT/Con-Con money and how it is distributed, also discussed were school related issues.


Senator Skoe indicated that the State Budget is very tight and to expect cuts in Local Government Aid to smaller cities for the year 2011.  Senator Skoe stated to prepare for budget cuts and have a plan in place and if LGA did not get cut to small cities it would be a bonus to the City.  Senator Skoe discussed the infrastructure needs of Kelliher and indicated that he would like to be kept informed as we move forward with our projects.  

The PILT/Con-Con was discussed in regards to what kind of projects were originally intended to be funded as compared to what has actually been funded over the past several years.  Senator Skoe voiced that he intends to monitor this, as he 


has concerns regarding as to whether or not these funds are being administered in the manner originally intended.

The subject shifted to the school and again more cuts in state funding are to be expected.  


Council Member Nelson informed the Council that Senator Rod Skoe and Representative Brita Sailor will be holding a town meeting on March 6th from 8:30 a.m. to 10:00 a.m. in the Media Center at the Kelliher Public School and everyone is invited to attend.

Future Budget Concerns:

6.04
A short discussion was held regarding paying two Clerks to attend Council meetings.  After the discussion and due to Budget issues, it was indicated that unless the Assistant Clerk is required to be present, such as in the Clerk's absence or direct issues relating to the Assistant Clerk's duties, only the Clerk would be paid to attend Council meetings.
Motion was made by Erickson seconded by Gehlert to pay only one Clerk for attending Council Meetings.  Motion carried with Latterell, Erickson and Gehlert voting yes and Nelson and Rabe voting no.
Mayor Latterell provided the Council with emails that he has been receiving from Mayors from other communities regarding the possible future cuts in LGA and their concerns.  It was indicated by other communities that, yes; staff can be cut and shift the burden to the county level, but tax payers are going to have to pick up the burden whether the taxing authority is the city or the county.  If taxes have to be raised to replace LGA, we need time to build that into budgets and to let residents know the reason they must carry more of the burden.  Local school districts are facing the same dilemma.
Mayor Latterell added that the City of Kelliher needs to be proactive and not reactive and indicated that a Budget meeting should be set up to look at possible budget changes, if indeed small cities are going to lose some of  their LGA funding.  The cuts in 2009 were 3.31% of Aid.  It was 7.64% cut for 2010 in Aid.  If the City needs to make cuts for 2011 based on the 2010 cut to the LGA at a 7.64% cut, this amount comes to $11,392 in cuts for the year 2011.  

A meeting was set for April 5th during the regularly scheduled Council meeting.  The Budget will be handed out to the Council at the next meeting, March 8th, for the Council to review and come to the April meeting with possible suggestions.

Amend the Master 2010 Fee Schedule

6.05
The Council reviewed, updated and amended the Master Fee Schedule for the upcoming year, 2010.   A copy is available at City Hall.

Motion was made by Nelson seconded by Rabe to amend the Master Fee Schedule for the upcoming year, 2010.   Motion carried unanimously.
Freeberg and Grund Invoice # 12910-09018
6.06
The Council reviewed the invoice submitted by Freeberg & Grund totaling $8,993.50 for engineering services for the lift station and structure between the ponds.
Motion was made by Gehlert seconded by Nelson to pay Invoice # 12910-09018 submitted by Freeberg & Grund totaling $8,993.50.  Motion carried unanimously.
Staff Reports

Liquor Store
Income Statement
7.01
The Council reviewed the January Income Statement with the Head Bartender, Tom Heck.  

Drink Specials
7.02
The Head Bartender, Tom Heck, presented the Council with drink specials to show appreciation to repeat customers.  After a short discussion it was the consensus that a punch card (such as buy 20 drinks and get one free) would be used indicating the name of the individual on the card and the Bartenders initialing it to help prevent over use of the free drink cards and the cards must be kept.
MMBA Boot Camp, February 23rd through the 24th

7.03
Mayor Latterell informed the Council that he would not be able to attend the MMBA Boot Camp.  A short discussion was held and the Council came to the consensus that Tom Heck, the Head Bartender, would be the only one to attend this year and the Clerk is to inquire into getting a refund of the $75.00 for the second individual that is not attending.
Public Works/Utilities 
Street Lights

7.04
The Public Works Superintendent, Chuck Schultz, informed the Council that the new street lights have been erected and all of them have been wired and are working fine with the exception of the one in front of City Hall/Fire Station, but Beltrami Electric is coming on February 11th to replace the fuse holder.
Update on PER (Preliminary Engineers Report)
6.10
The Clerk, Dianna Thurlow, updated the Council on the PER and the grant request for predevelopment funds.  Dianna submitted an email from Jordan Vandal regarding the funding and "from the sounds of it, RD didn't seem too keen on allocating grant funds to Kelliher in the form of a predevelopment grant being they feel Kelliher can afford to pay for it (funders perspective)."  A short discussion was held and the Council determined that is was important to proceed with the PER.
Wastewater and/or Water System Planning & Management Training Session

6.10
The Public Works Superintendent, Chuck Schultz, informed the Council of a Wastewater and/or Water System Planning & Management Training Session that was going to be held in Thief River Falls on February 10th.  There is no fee for attending and Chuck requested permission to attend.

Motion: Was made by Gehlert and seconded by Nelson to approve the Public Works Superintendent to attend the Wastewater and/or Water System Planning & Management Training Session located in Thief River Falls on February 10th.  Motion carried unanimously.

Resolutions
Amended Resolution 2010-1, A Resolution Regarding the Annual Appointments for 2010 and Meeting Dates
8.01
The Council reviewed Amended Resolution 2010-1 and adopted the resolution.
The Adoption of the Amended Resolution 2010-1, A Resolution Regarding the Annual Appointments for 2010 and Meeting Dates was voted upon and the following Council Members voted yes: Mayor Latterell, Erickson, Gehlert, Nelson, and Rabe
Resolution # 2010-2, A Resolution of the City of Kelliher Authorizing Disbursements of Checks Prior to Council Approval

8.02
The Council Reviewed Resolution 2010-2, A Resolution of the City of Kelliher Authorizing Disbursements of Checks Prior to Council Approval

The Adoption of Resolution 2010-2, A Resolution of the City of Kelliher Authorizing Disbursements of Checks Prior to Council Approval was voted upon and the following Council Members voted yes: Mayor Latterell, Erickson, Gehlert, Nelson, and Rabe
Personnel
9.01
Amend Personnel Policy #1, Appointments

9.02
Amend Personnel Policy # 12, Vacation
9.03
Amend Personnel Policy # 13, Full Time Sick Leave

9.04
Amend Personnel Policy # 19, Holiday pay to part time employees
A short discussion was held regarding Personnel Policy #1, 12, 13 and 19 and the Clerk is to research the above policies and compare them to other small towns.  The Clerk is to make the necessary changes such as: changing the wording to full-time vs. specific positions, change Liquor Store Manager to Head Bartender and present them to the Council for approval at the next regularly scheduled Council Meeting on March 8th, 2010.
The Public Works Superintendent, Chuck Schultz, addressed the Council with his concerns and stated "that the Council needs to look after the full-time help and take care of the individuals that are running the City", as there are no health insurance benefits and that vacation, sick, and holiday pay should only be granted to the full-time employees and not the part-time.  He asked; "What is the point of having full-time vs. part-time positions if there are no incentives to being full-time, to stay employed with the City?"
Mayor Latterell requested revisiting adding the four holidays, Martin Luther King Day, Presidents Day, Veterans Day, and Columbus Day requested by the Clerk at the last Council meeting, stating his opinion that the effects on the budget would be minimal.  The Head Bartender indicated that if the additional Holidays were added to Policy # 19 the Bartenders working that day would be paid time and a half.  Mayor Latterell clarified that he was in agreement with the Public Works Superintendent, that such "perks" should only be implemented for full-time employees and that in that way, the effects on the budget would be minimal.  The Council will have the Clerk research the options for the holidays and report back at the next Council meeting.
Adjournment

Motion was made by Nelson, second by Gehlert to adjourn the meeting.  Meeting Adjourned at 8:02 p.m.  Motion carried unanimously.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
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