MINUTES

KELLIHER CITY COUNCIL 

MEETING MONDAY MAY 4, 2009
The Council met in the Council chambers at City Hall for its regular meeting at 6:00 p.m.

Mayor Latterell called the meeting to order at 6:01 p.m.

Council Members present: Ramona Gehlert and Victoria Rabe 
Council Members absent:  Don Erickson and Laura Nelson.

Staff present: Dianna Thurlow and Peggy Vollhaber
Others Present: 
Agenda
Motion: Was made by Rabe and seconded by Gehlert to approve the Agenda.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
Public Forum

No one was present to address the Council.
Councilmember Rabe reported that there is a conflict with the June 1st Council meeting and therefore requested that the Council meeting be moved from Monday June 1st to Tuesday June 2nd.

Motion was made by Gehlert and seconded by Latterell to move the Monday, June 1st Council Meeting to Tuesday, June 2nd.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
Consent Agenda 

The following consent agenda items were presented for approval: 
5.01
Minutes of the regular April 20th, Meeting 
5.02
Receipts List from April 20th through April 30, totaling $58,472.14
5.03
Claims List for Approval in the amount of $18,185.63
5.04
Employee Overtime Report
5.05
Delinquent Water Accounts
5.06
March Liquor Store Income Statement
A lengthy discussion was held regarding the March Liquor Store Income Statement and the profit margins.  Questions were brought up regarding total sales of Liquor versus purchases; the profit margin is very low.  The net profit margin on the bottom line of the Income Statement was 4.9% and the Council feels that it should be between 7 – 10% to match the state wide average.  
Motion was made by Gehlert and seconded by Rabe to approve the consent items as presented.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
Staff Reports
Liquor Store
Patio

6.01 Liquor Store Manager, Sheri Rosin, was not present to address the Council regarding patio options.  A short discussion was held regarding the Manager waiting all winter to address and present patio options to the Council.  The Clerk’s Office presented the Council with possible options but future discussion was tabled until the Budget Meeting on May 13, 2009.  
Motion was made by Rabe and seconded by Gehlert to table the patio discussion until the Budget Meeting on May 13, 2009.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
Fitness Center/Merit Care Clinic
6.02 The air conditioner bids were reviewed and clarification was provided.   

Motion was made by Rabe and seconded by Gehlert to award Shogren Electric the bid for installing the air conditioner at the Fitness Center/Merit Care Clinic.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
Fitness Center Membership for Full Time Employees

6.03 Free Membership dues were discussed for employees that receive benefits.  It was the consensus of the Council that since full time employees do not receive health care benefits, it would be beneficial to provide them with free membership to the Fitness Center.  The City Clerk, Dianna Thurlow, indicated that the amount would have to be included on participating employee’s W-2.
Motion was made by Gehlert and seconded by Rabe for the City to provide full time employees with free membership to the Fitness Center.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
General Business:
Liquor Store Building Project

7.01
After reviewing the Liquor Store Income Statement the Council determined that it is not an appropriate time to be considering moving to a new location, remodeling or building a new Liquor Store.  At this time, the Council decided to remain at the present location and repair as necessity presents itself. 

The Manager, Sherri Rosin, was not present to update the Council regarding the meeting with Members from the MMBA (MN Municipal Beverage Association), therefore, the Clerk informed the Council of the discussions regarding operational procedure that were suggested.  Beginning with a reduction in hours of operations versus the number of sales prior to noon, monitoring the amount of liquor that is going into mixed drinks, possibly removing walls and opening the room up, adding an auto fry and examine mark ups and profit margins on merchandise.

The Liquor Store Manager submitted a sales log of transaction prior to noon.  A short discussion was held regarding hours of operation and beginning on May 11th the new hours for the Liquor Store will be the following:



Monday through Thursday opening at 12:00 p.m. with the shift starting at 11:00 a.m.



Friday and Saturday opening at 10:00 a.m. with the shift starting at 9:00 a.m.


Due to the current status of the Liquor Store, restructuring and reorganization will be discussed at the Budget Meeting on May 13th, at 6:00 p.m.  A short discussion was held regarding the Cleaning Position and being that the profit margin is so low, this too, will also be discussed at the Budget Meeting when full Council is present.


Security issues were discussed; addressed and will be resolved by the Clerk’s office.


A Liquor Store Committee was discussed and the members are as follows:



Sheri Rosin, Vicky Rabe, Laura Nelson, Dianna Thurlow and Peggy Vollhaber

Motion was made by Gehlert and seconded by Latterell to approve the above Liquor Store Committee.  Motion carried with Latterell, Rabe and Gehlert voting in favor.

The Clerk presented the Council with the recommendation from the Liquor Store Manager to hire Carly Wang as a part time bartender.

Motion was made by Latterell and seconded by Rabe to accept the Liquor Store Manager’s recommendations to hire Carly Wang as a part time bartender, pending a clear background check.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
Resolution:
8.01
Resolution 2009-6, A Resolution Authorizing Subdivision of 850 Clark Avenue.
The Adoption of Resolution 2009-6 was voted upon and the following Councilmembers voted in favor, Gehlert, Rabe, and Mayor Latterell.

Councilmembers Erickson and Nelson were absent.

Clerk/Treasurer

9.01
Clerks wage transfers were discussed and it was determined that the Clerks keep track of the amount of time that is spent working with the Water/Sewer and Liquor Store departments for one month.  At that time a percentage will be determined and the wages will be divided up accordingly.  
9.02
The Clerk reminded the Council of the Special Budget Meeting on May 13th at 6:00 p.m. in the Council Chambers at City Hall.
Personnel
10.01
The Council reviewed a personnel letter that was submitted to the Council.
Motion was made by Gehlert, second by Rabe to rescind the written reprimand that the staff member received on April 17th, 2009.  Motion carried with Latterell, Rabe and Gehlert voting in favor.
Correspondence

11.01
The Council reviewed the Correspondence from the Census Bureau, Every 1 Counts in Minnesota, Census 2010
Adjournment

Motion was made by Gehlert, second by Rabe to adjourn the meeting.  Meeting Adjourned at 8:20 p.m.  Motion carried with Latterell, Gehlert and Rabe voting in favor.
Respectfully submitted,  

Dianna Thurlow

City Clerk/Treasurer
 “The City of Kelliher is an equal opportunity lender, provider, and employer.”
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