MINUTES
KELLIHER CITY COUNCIL 
MEETING March 14, 2011
  
The Council met in the Council chambers at City Hall for its regular meeting at 7:00 p.m.
 
Mayor Latterell called the meeting to order at 7:00 p.m.
Council Members present: Laura Nelson, Dan Persons and Vicky Rabe
Council Members absent: Richard Skoe
Staff present: Shelli Krueth, Chuck 
Public present: Curt Meyer

Agenda   

Motion: was made by Nelson and seconded by Persons to approve the Agenda.  Motion carried unanimously.

Public Forum
No one was present to address the Council in the Public Forum.

Consent Agenda 
The following consent agenda items were presented for approval: 

5.01	City Council Meeting Minutes, February 15, 2011
5.02	City Council Special Meeting Minutes, February 28, 2011
5.03	Receipts Totaling  $50,048.16
5.04	Claims Paid Prior Totaling  $43,197.04
5.05	Employee Overtime Report
5.06	Delinquent Water/Sewer Accounts
5.07	Cash Control Statement
5.08	Bank Reconciliation Report


Motion was made by Nelson to approve the Consent Agenda as presented. Persons seconded the motion. Motion carried unanimously.

General Business

Widseth Smith Nolting-Curt Meyer
6.01	Curt Meyer of WSN gave the Council an update on the progress of the PER. He wants the Council to set a date for special work session/meeting to go over the PER in detail. Curt informed the council that he was going to hold off on having the city pay for an expanded water tower inspection report (to include costs) because Rural Development is wanting/indicating that they will be handling the State Historical Society's concerns of the water tower being an historical landmark. Big Falls is having the same problems and Rural Development is trying to get it taken care of, so WSN is watching how it is going to give an indication of what we will need to do. Pat Conroy might be the person coming up next month to give the Council an update on the Funding situation.
	

Acceptance of Resignation
6.02	Delbert Lundin submitted his resignation from the Fire Department.

Motion was made by Nelson to accept the resignation of Delbert Lundin from the Fire Department, seconded by Persons.  Motion carried unanimously.

	
Blackduck Ambulance Board Representative 
6.03	Bob Cribb recommended Morris Frenzel, a current First Responder, to act as the representative for the Kelliher area on the Blackduck Ambulance Board.

Motion was made by Persons to appoint Morris Frenzel to represent the Kelliher area on the Blackduck Ambulance Board, seconded by Nelson.  Motion carried unanimously.
	


Housing Incentive Grant Changes
6.04	Mayor Latterell presented the Council with a change to the Housing Incentive Grant program. The change would be to increase the Grant amount to $7,500.00 if the applicant were to build a house. The reasoning is that building a house would a greater benefit to the community then buying an existing house. A discussion was held regarding the putting an expiration date once an applicant was approved for a Grant. The general opinion was to handle each applicant separately, with an internal guideline of 60 days for the applicant to have their closing or financing set. A discussion was held on how well the Grant program has been working. So far the City has given Grants to 5 applicants and have only 1 Grant left. 

Motion was made by Nelson to accept the changes to the Housing Incentive Grant as presented, seconded by Rabe.  Motion carried unanimously.


Business Incentive Grant Changes
6.05	Mayor Latterell presented the Council with a change to the Business Incentive Grant program. The changes are to separate the grant money for the purchase of a business and the grant money for job creations. The reasoning is that most small businesses that would be opening or being purchased would be sole proprietors and not have any other employees. We do not want to discourage people from purchasing a business.

Motion was made by Nelson to accept the changes to the Business Incentive Grant program as presented, seconded by Persons. Motion carried unanimously.


Background Checks - Standards
6.06	Clerk Krueth presented the Council with information on Background checks and how other cities handle background checks when they come back with any prior history. The information included a Memo from the League of Minnesota Cities; Risk Management Information/Background Checks, the Criminal Offenders Rehabilitation Act; MS 364, and a sample Policy from a city who has a policy in place. Clerk Krueth informed the council that most cities handle it on a case by case basis, taking into consideration the job which is being applied for, the offence and how long ago the offence was committed. After a discussion, the Council decided not to pursue creating a official policy at this time.


Staff Reports

Road & Maintenance
7.00	Chuck Schultz was present to inform the council the he will be having a company come test the meter on the main pump to the water tower. It has been a few years since it was last calibrated and he thinks the discrepancy in the pumping records vs. the metered records is from that main meter.  He is trying to coordinate with Northome to save some money on the testing.  If that is the problem, another company will be called in to calibrate the meter.

City Clerk
7.01	Clerk Krueth inform the Council that she will not be attending the MCFOA Conference after all.

Liquor Store
Liquor Store Income Statement

7.02	The February Liquor Store income statement was reviewed. It was noted that the Efficiency Ratio is very good compared to the state average and better than last year also.

Alcohol Server Training
7.03	The Manager of the Northome Liquor Store invited our Liquor Store employees to the Alcohol Server Training they are hosting on Sunday March 27, 2011. The cost will be between $150.00 -$200.00 per establishment.

Motion was made by Nelson to have it be mandatory that all Liquor Store employees attend the Alcohol Server Training on Sunday March 27, 2011, seconded by Persons. Motion carried unanimously.



Update on MMBA Boot Camp
7.04	Council member Persons gave the council an update on MMBA Boot Camp that he attended with Head Bartender Tom Heck. Persons reported that Tom is doing a very good job running our Liquor Store. Tom currently has policies and procedures in place addressing all the issues that were presented at the Boot Camp. Persons recommended  that others should attend next year, as it gives a person a new understanding of how liquor stores are run and the issues the employees must deal with.
	 
Liquor Store Committee 
7.05	Clerk Krueth reported that the Liquor Store Committee held a meeting on March 4, 2011. The Committee recommends hiring 2 part-time bartenders to have on call for the upcoming busy summer season, Council granted permission for the ads to be run. Also recommended was the purchase of 2 flat screen TV's, one to replace the big TV on the north side of the lounge and the other to be placed on the east side of the bar. Council approved the purchase of 2 TV's, the cost to be deducted from the capital outlay funds for the Liquor Store. Clerk Krueth reported that the security camera system in the Liquor Store is maxed out, it is an 8-camera system and all 8 are in use. One camera could be adjusted a little to provide better coverage of the area prone to problems. The only other option is purchase/upgrade to a larger system. Discussion was held concerning purchasing a used separate system to cover the area's needed. The Liquor Store Committee is looking into possibly changing the interior layout of the bar area, what can be done to exterior of the building, different signage options and possibly some more food items.

Adjournment
 
Motion was made by Nelson, second by Rabe to adjourn the meeting.  Meeting Adjourned at 7:50 p.m.  Motion carried with Latterell, Persons, Nelson and Rabe voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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