MINUTES
KELLIHER CITY COUNCIL MEETING
DECEMBER 17, 2013
  
The Council met in the Council Chambers at City Hall for its regular meeting at 7:00 pm.
 
Vice Mayor Nelson called the meeting to order at 7:00 p.m.
Council Members present: Randy Waldo, Laura Nelson, Richard Skoe and Dan Persons 
Council Members absent:  Darin Latterell
Staff present: Shelli Krueth 
Public present: None

Pledge of Allegiance 

Agenda    

Motion: was made by Skoe to approve the Agenda and seconded by Persons.  Motion carried unanimously.

	
Consent Agenda 
The following consent agenda items were presented for approval: 

City Council Meeting Minutes, November 26, 2013
Receipts Totaling  $80,843.31
  Claims Paid Prior Totaling  $77,213.30
  Employee Overtime Report
Delinquent Water/Sewer Accounts
Cash Control Statement
Bank Reconciliation Report

Motion was made by Persons to approve the Consent Agenda, Waldo seconded the motion. Motion carried unanimously.

Staff Reports

Liquor Store
November Income Statement
6.01	Council reviewed the November Income Statement. It was a good month and we were thinking it would be slow because deer hunting wasn't that busy. There were no special events.

	Clerk Krueth gave the Council a yearly report of the Profits from all the special events at the Old School.

Public Works

New Hire Request
6.02	Chuck Schultz asked the Council to approve the hiring of Tony Long as a part-time Maintenance employee to run the tractor. 

Motion was made by Persons to approve the hiring of Tony Long for $12.00 per hour, second by Skoe. Motion carried unanimously.

Clerk
Set January 2014 Council Meeting
6.03	Council set the date for the first 2014 Council meeting to be on Thursday January 16th, 2014 at 7:00 pm.

General Business 

Approve Employee Raise Recommendation	
7.00	Clerk Krueth presented the Council with 2 employee evaluations recommending pay raises from the Liquor Store.

Motion was made by Skoe to approve the raises as recommended, second by Persons. Motion carried unanimously.

2014 Finalized Budget- 
7.01	Council was presented with 2 options for the final 2014 Budget. The first as we had already discussed, keeping the General Levy at $25,300 and the Debt Service at $18,000 (no change). And the second option as switching the amounts around to General $18,000 and Debt Service at $25,000. The reason would be to eliminate the deficit in the Debt Service Fund as we had tried to in the 2013 Budget by transferring $5,000 from the Liquor Store fund until we were told by the auditors that we couldn't do that. Funds to the Debt Service Fund can only be from the Levy. After discussion, Council decided it would be best to continue with our original plan with keeping the Levy at $18,000 as we are reducing the deficit with that plan. Council does not want the citizens to think that they are raising the taxes when they are not. If we lowered the general property tax now and then raise it back when the Debt Service is done, it will give the impression that we're raising the taxes.
	Council discussed the Fitness Center and the Water & Sewer rates. 

Resolution 2013-25
7.02	Resolution to pass Final Tax Levy. General Fund at $25,300.00 and Debt Service Fund at $18,000.00.

Vice Mayor Nelson asked for a roll call vote:
Persons:		Yes
	Skoe    :		Yes
	Waldo  :		Yes
	Nelson :		Yes
	Latterell:	Absent
Resolution 2013-25 passes unanimously.


Resolution 2013-24 Grant Acceptance
7.03	 The City has received a Grant for $1,000.00 from Larry McKenzie VFW Post #3869 for the North Beltrami Veterans Memorial Fund.

 Vice Mayor Nelson asked for a roll call vote:
Persons:		Yes
	Skoe    :		Yes
	Waldo  :		Yes
	Nelson :		Yes
	Latterell:	Absent
Resolution 2013-24 passes unanimously.


Fire Department Request
7.04	The Kelliher Fire Department is requesting permission to sell their used radio equipment. They will be having them scrubbed clean and then re-sold as 'marine' to Fireman first and then the public, at the cost to have them scrubbed.

Motion was made by Persons to approve the sale of used equipment as requested, seconded by Skoe. Motion carried unanimously.

Miller McDonald Audit Agreement
7.05	Council was given a letter of intent for engagement for the 2013 City Audit for $10,000.00, same as last year, from Miller McDonald.
	
Motion was made by Waldo to Miller McDonald as the City's Auditor for 2013 fiscal year for $10,000, second by Persons. Motion carried unanimously.

Claims for Approval
7.06	 Clerk Krueth presented the Council with Claims for approval for $18,339.48. Clerk Krueth pointed out that the claims have the annual funds transfer in the claims. Discussion was held about increasing the fund transfer from the Liquor Store to the City by the $5,000.00 that was to go to the Debt Service fund, keeping the transfer at the $20,000.00 as usual. The Liquor Store Fund would still have enough money to complete the kitchen install as planned.

Motion was made by Skoe to approve the claims for payment as discussed at $23,339.48, seconded by Persons. Motion carried unanimously.

Councilor Skoe suggested that Chuck should be updating his water department equipment or things that he see's that need to be updated that are not going to be covered in the Water Sewer Project in case the project doesn't come about. Maybe the roof for the building that needs to repaired, and windows need to be replaced, etc. Possibly updating the heating system to 1 conclusive unit, he currently has 3 different heating systems going. Currently the maintenance building is a hodge-podge of buildings & systems. Council asked how much money was spent on heating costs for the last year for the shop. Clerk Krueth doesn't really know, she can find out how much was spent on gas & electric, but has no way of putting a number on the amount of fire wood was used. It was suggested that he puts a building over the generator at the lift station, which would come out of the sewer fund. 

Clerk Krueth also showed the Council what was happening at the Community Center. The floor (slab on grade) is sinking. Clerk Krueth provided the Council with pictures showing the dirt beneath the slab that is sinking so there is no support for the slab. This had originally happened about 4 years ago, and they had hired Barney Schuh to jack the floor up. The dirt is still sinking, so she had to have him back to lift the slab more. Council discussed mud jacking or foam jacking the slab, but with the dirt continuing to sink that will not help. We need to figure out why the dirt is sinking. Council wants Clerk Krueth to find out why the dirt is sinking.

Councilor Persons asked for suggestions on how to proceed with the kitchen project at the liquor store. We have the plans approved by the Health Dept., but we are waiting on the construction company.

Adjournment
 
Motion was made by Persons, second by Waldo to adjourn the meeting.  Meeting Adjourned at 8:10 p.m.  Motion carried with  Waldo, Nelson, Skoe and Persons voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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