MINUTES
KELLIHER CITY COUNCIL MEETING
JANUARY 15, 2015
  
The Council met in the Council Chambers at City Hall for its regular meeting at 7:00 pm.

Newly elected Councilors and Mayor were sworn in.
 
Mayor Latterell called the meeting to order at 7:00 p.m.
Council Members present: Darin Latterell, Randy Waldo, Laura Nelson, Richard Skoe and Eva Jourdan 
Council Members absent:  None
Staff present: Shelli Krueth  
Public present: None

Pledge of Allegiance 

Agenda    

Motion: was made by Waldo to approve the Agenda and seconded by Nelson.  Motion carried unanimously.

	
Consent Agenda 
The following consent agenda items were presented for approval: 

City Council Meeting Minutes, Dec 18,  2014
Receipts Totaling  $   144,746.54 
Claims Paid Prior Totaling  $  35,905.52	  
Employee Overtime Report
Delinquent Water/Sewer Accounts
Cash Control Statement
Bank Reconciliation Report

Councilor Skoe asked about the past due water accounts, if we are being consistent with our shut-off policy. One account in particular.

Motion was made by Nelson to approve the Consent Agenda, Waldo seconded the motion. Motion carried unanimously.

Staff Reports

Liquor Store
December Income Statement
6.01	Council reviewed the December Income Statement. It was a good month and a good year when you remove the capital outlay of the kitchen build. Councilor Skoe asked if the inventory amount is correct on the food sales report. He suggested having an inventory done every 3 months to keep it correct. Clerk Krueth informed the Council that Tom could be getting a program that will give a better cost of goods for the food sales.

State Auditor's Report-Municipal Liquor Stores
6.02	Clerk Krueth shared a couple of reports from the State Auditor's Office showing the standing of our Liquor Store in comparisons to the other Liquor Stores in our area and state wide. Councilor Skoe would like to see just our Liquor Store for 2014 in the report format.
	
Clerk
Update on Audit
6.03	Clerk Krueth informed the Council of the date for the Audit will be February 9th. 

County Assessor Meeting
6.04 	Clerk Krueth informed the Council that the County Assessor will be holding an Open Book Meeting at City Hall on April 21, 2015 at 7:00 pm.

General Business 

Resolution 2015-1 Annual Appointments
7.01	Clerk Krueth presented the Council with Resolution 2015-1 Annual Appointments & Meeting Dates. She has highlighted some changes that need to be made. Council reviewed the annual appointments. Changes will be as follows; on the Planning & Zoning Committee, Dan Persons will be replaced by Eva Jourdan, the Municipal Liquor Committee has been suspended, Fire Relief Association was added; appointing Richard Skoe and Shelli Krueth to the committee. All other appointments will stay as last year. 
Councilor Skoe stated that the First Responders need to appoint a Medical Director to comply with current law.  Clerk Krueth will talk to Bob Cribb. The meeting dates were set as every third Thursday of each month.
	
Mayor Latterell asked for a roll call vote:
Jourdan:		Yes
	Skoe    :		Yes
	Waldo  :		Yes
	Nelson :		Yes
	Latterell:	Abstained
Resolution 2015-1 passes.

Resolution 2015-2
7.02	Annual Master Fee Schedule for 2015 was reviewed. Council discussed the Water & Sewer rates and decided to raise the Water and Sewer rates by 15%; base fee for each at $18.40 and water usage to $3.95 per 1000 gallons, sewer usage to $3.00 per 1000 gallons. With the water & sewer project coming, USDA will be dictating what we need to be charging and we do not want it to be a sticker shock when the time comes. Election Judge rates are changed to $10.00 and $12.00 for Head Judge, Park Camping set a reduced weekly rate of $105.00, paid up front, Tap Fee raised to $25.00 and 13.80 per 1000 gallons.

Mayor Latterell asked for a roll call vote:
Jourdan:		Yes
	Skoe    :		Yes
	Waldo  :		Yes
	Nelson :		Yes
	Latterell:	Yes
Resolution 2015-2 passes unanimously.


Resolution 2015-3 Bank Signature Authorization
7.03	Clerk Krueth presented a resolution to change the authorized signatures at the bank. She recently found out that Ramon is on the signature card at the bank. Clerk Krueth has suggested adding Laura Nelson as another authorized signer.                     


Mayor Latterell asked for a roll call vote:
Jourdan:		Yes
	Skoe    :		Yes
	Waldo  :		Yes
	Nelson :		Yes
	Latterell:	Abstained
Resolution 2015-3 passes unanimously.


Business Incentive Grant-Review
7.04	Renee Padget from D & R Bait & Tobacco asked the Council to reconsider her Business Incentive Grant application as she felt that it fit into the programs guidelines. Renee had previously asked for both the acquisition and employment. Council had denied the acquisition because the purchase had already been made but approved the employment portion. The application states "funds must be used for the acquisition, construction or expansion", "A grant of $5,000 (or 25% of cost if no real estate is acquired", "If the business start-up does not include any property ownership (land/buildings), the grant amount will be for 25% of the start-up costs and a personal guarantee will be required." The differing opinions of those statements were debated. Ms Padget stated she had to do considerable construction and repairs to get the business up & running and she expanded the business by adding the Tobacco Shop, whereas Councilor Skoe interpreted it to mean since there was no acquisition (purchased prior to the grant) that they were asking for the 25% of start-up costs and had not provided a start-up costs or budget, so therefore was denied. Councilor Nelson couldn't say what exactly our intent was, but we had added the 25% verbiage when there was a request when someone was leasing property. Councilor Nelson was more concerned with the fact that the closing has already happened and we have no paperwork to prove that the funds will be spent as intended, and it is public funds so we should have a way to prove it was spent correctly. Also asked for clarification on ownership.

Motion was made by Nelson to approve 25% of the expansion costs up to $5,000(since a job has been created), with the review by the Mayor and Clerk of costs documentation provided and a lien placed upon the property, seconded by Skoe. Motion carried unanimously.

Business Grant Incentive Program Review
7.05	Items to be changed; add another page showing a budget, grant must be approved before purchase/closing, change wording to 'up to 25% of the purchase price or up to $5,000', remove the extra wording on the left side of the application so the applicants will refer to just one page for program explanation of the program, there must be a lien on placed on real property, if not-special option for the Council on a case by case basis. Clerk Krueth will type up the changes for further review. Put program on hold until application is finalized.	 

Housing Incentive Program Review
7.06	 Items to be changed; grant must be approved before purchase/closing, change wording to 'up to 15% of the purchase price up to $5,000', Lein must be part of the closing. Question about what to do with a contract for deeds. Program is currently at $2,500 until we get more funds. Clerk Krueth will work on this application also and bring back to Council for approval.
 

Claims for Approval
7.07	 Clerk Krueth presented the Council with Claims for approval for $29,249.29. 

Motion was made by Nelson to approve the claims for payment, seconded by Waldo. Motion carried unanimously.

Councilor Skoe asked about having a special meeting with WSN and USDA about the water sewer project, Clerk Krueth will try to set up a meeting with them on February 10, 2015 at 2:00pm.

Adjournment
 
Motion was made by Nelson, second by Waldo to adjourn the meeting.  Meeting Adjourned at 9:30 p.m.  Motion carried with  Waldo, Nelson, Latterell, Jourdan and Skoe voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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