MINUTES
KELLIHER CITY COUNCIL 
SPECIAL MEETING JULY 12, 2016
  
The Council met in the Council Chambers at City Hall for a Special meeting at 2:00 p.m.
 
Mayor Latterell called the meeting to order at 2:00 p.m.
Council Members present: Laura Nelson, Randy Waldo, Darin Latterell, Richard Skoe, Eva Jourdan
Council Members absent: None
Staff present: Shelli Krueth
Public present: None

Pledge of Allegiance

Agenda   

Motion: was made by Skoe and seconded by Jourdan to approve the Agenda.  Motion carried unanimously.

Water Sewer Project 
4.00	Clerk Krueth gave the Council the recommendation from the City Attorney regarding if we can re-bid the project since we have bid extensions in place. The Attorney is suggesting that we reject the bid from Wagner Construction. Councilor Skoe asked for clarification concerning our contracts, if they are even valid at this point because of the State increasing their minimum wage, Davis Bacon requirement. Clerk Krueth stated the Attorney said we can have an addendum or change order to reflect the new requirement. 
	Councilor Skoe asked about the interest rate that Kathy had stated and are we eligible for the lower interest rate since we are locked into an interest rate from when we were authorized for the grant. Kathy said we will be at the current interest rate when we close, but not more then what we are locked in for. That 1% in difference in the interest will be a significant amount over the life of the loan. Clerk Krueth called Kathy to clarify if the new interest. Kathy stated that the interest rate at closing will be the rate used if it is lower then what we are locked into. If we need to apply for subsequent funds, that will be at 2.25%. We will not be closing until all funds are spent. If we can get the work done this year and have our closing this fall, the savings would be approximately $194,800 over the life of the loan.
	Clerk Krueth clarified that when the Attorney referenced 'second contract' he is referring to Contract 1 for the pipe work, and the reason he talked about it that way is because of how she had put the question to him. 
	Clerk Krueth explained how this re-bid option came about. After she had requested Curt to pull out the CASH36/Main St work she received a phone call from a bidder stating that if we re-bid the project now, we'd get a substantial savings as they'll be much lower. She then checked with Curt and he talked with Terry from USDA & someone from the State. Terry then suggested that we re-bid with the work on Main St being the primary and the balance as an option if we get lower costs. She has an email into Patrick Armon at the State for confirmation that a change order/addendum will suffice. Terry thought that we could leave the Wagner bid hanging (it will expire on July 27) because we will not be opening the new bids until August 10th. Councilor Jourdan asked about the water tower bid, if we are going to ask for another extension or let that expire also. Clerk Krueth will get clarification from the State about the water tower bid. Clerk Krueth called Curt to make sure the bids will ready to advertise before our next meeting, no answer. She tried calling the office, spoke to Ryan who didn't know the answer and was going to talk with Curt. Ryan called back confirming the bids need to be out next week, by the 20th, and the bid opening will be on August 10.


Motion: was made by Skoe and seconded by Nelson to notify Wagner that his bid (Contract 1) will be rejected on July 18th unless a Special Session has been scheduled by then.  Motion carried unanimously.

Motion: was made by Skoe and seconded by Nelson to reject the water tower bid (Contract 2) on July 18th also only if the State of MN will not accept another extension.  Motion carried unanimously.

Motion: was made by Skoe and seconded by Nelson to authorize the City Engineer to re-bid Contract 1 with the work on DASH36/Main St. as the primary and the balance as an option.  Motion carried unanimously.

	Council discussed having Clerk Krueth write a letter to USDA requesting/clarifying the opportunity to re-negotiate and get an additional grant funds to match the 45% of our project as referenced by Terry in our May teleconference.

	Council told Clerk Krueth to have the water tower bid (Contract 2) re-bid also if the State requires it.

Adjournment
 
Motion was made by Waldo, second by Jourdan to adjourn the meeting.  Meeting Adjourned at 3:15 p.m.  Motion carried with Skoe, Waldo, Latterell, Jourdan and Nelson voting in favor.
 
Respectfully submitted,  


Shelli Krueth
City Clerk/Treasurer
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