MINUTES
KELLIHER CITY COUNCIL 
SPECIAL MEETING APRIL 14, 2011
  
The Council met in the Council chambers at City Hall for a Special meeting at 4:00 p.m.
 
Mayor Latterell called the meeting to order at 4:00 p.m.

Council Members present: Richard Skoe, Laura Nelson and Mayor Darin Latterell 
Council Members absent: Vicky Rabe & Dan Persons
Staff present: Shelli Krueth, Chuck Schultz 
Infrastructure Committee: Dan Nelson and Tony Long
Planning Committee: Dave Bolhuis
Widseth Smith Nolting: Curt Meyer and Steve Pemble

Agenda   Special Purpose Meeting: Review Preliminary Engineering Report

Plan Review
	Curt Meyer introduced himself and presented everyone present with the preliminary plans and cost estimates for the water sewer replacement project. He started by explaining the project overall, then went to explaining the maps. First was the proposed sanitary replacement plan. All clay tile sewer and manholes will be replaced.  Rural Development will not replace the whole street, only the part of the street that will be torn up, ei: a 10 ft wide strip will be replaced. Must be bid out as street restoration, meaning the contractor will have to replace what he tears up. The street /replacement along Hwy 72 are separated out because the State may not let us open dig, and we might have to line the sewer under Hwy 72. A discussion was held regarding extending the services to the South and North. If the sewer was extended to the South, the lift station by the Park could be utilized better. Right now it's only servicing a few houses. A possible change in the service to the Liquor Store, to prevent the freezing of the line; adding a sewer line along 1st Street rather than how it is now, going west to Lakin. Another section has already been replaced, so it can be removed from the plan. A closer look at the connections on 4th & 5th Street East, if anyone could be added to the sewer, possible options were discussed. If the sewer was extended to the South, Rural Development would make everyone hook up to the system. If we wait and do it later, it will be more expensive to the City because it would be a standalone project, right now if it were added on to the project, it wouldn't be costing the city anymore money.
	We then moved onto the water tower and water main project. Water mains are now harder to prove the need to be replaced, water main breaks and the discrepancy in pumping records will help.  A discussion was held about the water tower being on the State Historical Preservation list. We are waiting to see how the Big Falls project goes (they are dealing with same issue) before we spend any money on deficiency reports. Discussion was held about the placement of the new water tower along with the treatment process of the water. The well # 3 needs to be changed to reduce the maintenance cost. Curt will bring another person up to review all the chemical treatment systems to assess if anything needs to be replaced. A long discussion was held about the sizes of the water lines and the looping of the water lines to provide better water flow to everyone. What lines will need to enlarged for service and for the hydrants in some areas. If any water lines would be replaced or added that are on private property, the city would have to obtain an Easement to keep ownership of the waterlines it is installing or replacing.
	Discussion was then held about the sewer ponds, if any repairs or cleaning needed to be done, now would be the time to have it fixed. Also mentioned was the possibility of pump replacements to be more energy efficient for the water systems to be more 'green'. The water tower placement was discussed.
	Discussion was also held regarding the repairs that will be necessary to the city maintenance building after the water tower is removed.
	Discussion then moved on to the cost estimates for the project. The Water comes in at about $1,270,000.00 and the Sewer is about $616,580.00. They have a Grant & Loan calculator worksheet showing the calculations that are used to determine the amount of money Rural Development considers to be affordable by the city. The calculation uses the 2000 Census Median Household Income and a formula 1.5% to be spent on utilities. The preliminary calculation shows the city's loan affordability is approximately $381,839.00 for the water project and $319,579.00 for the sewer project. With this debt service we would have to raise our water & sewer rates to average out at $25.78 each or possibly assess each home owner a portion to keep the rates lower. Discussions were held as to how the EDU's, equivalent dwelling units, were derived, because that number is very important in calculating the affordability. The Rural Development loan is a 40 year loan at 2.5% interest. Discussion was also held concerning our Operating & Maintenance expenses. This calculation shows the city will need a grant in the amount of $888,250.00 for water and $297,000.00 for the sewer. This means the city will have to get grants from several places and that makes funding a little more difficult. Best case scenario would be funding for 2012.
	Curt will be back a few times in the next couple of weeks to go over the O & M expenses and to bring someone up to check the water treatment equipment. The Maps will be changed as discussed, with some eliminations and addition of the water sewer south of town. The pond sludge will be measured and if deemed necessary, the cost of cleaning it out will be included. 


Adjournment
 
Motion was made by Nelson, second by Skoe to adjourn the meeting.  Meeting Adjourned at 6:35 p.m.  Motion carried with Latterell, Nelson and Skoe voting in favor.
 
Respectfully submitted,  



Shelli Krueth
City Clerk/Treasurer
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